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12.5 LIST OF PERTINENT RECOMMENDATIONS

FROM WARBURTON ET AL. 1992

1

	

Goals must be defined more clearly and must be quantifiable

2

	

Operational plans must be produced for each control area

3 Both performance and operational monitoring methods should be refereed
by relevant research personnel to ensure adequate sampling is undertaken
and that the methods are suitable to measure the required performance

criteria

4 The treatment area, if different from the management area, should be defined
and reported separately from the total management area

5 Expenditure on control operations should be recorded to allow adequate
auditing. All costs, including staff salaries, must be recorded for each
operation. Clear guidelines from DoC Head Office should be given to each
Conservancy on what costs should be apportioned to a control operation and
what costs should be included as overheads.

6 Minimum standards should be put in place to ensure all Conservancies are
adequately monitoring the impact of their control methods.
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