[image: DOC_logo_horizontal] 
[bookmark: _GoBack]Decision making grid
NB: Your options for action and criteria will vary according to your focus issue, vision and goals.
	
	Criteria

	Options for action

	Will this action make a difference to the focus issue, its causes and help to achieve our goals?
	Will this action idea motivate and excite us to keep it going?  
	Do we have most of the resources required for this action or can we get them easily? 
	Will this action involve our wider community and include local iwi?
	Do we have some prior knowledge and relevant experience that will assist us?
	Will we learn something new from choosing this option? 

	e.g. Planting food trees for kererū
	Yes 
10/10 
	Yes 10/10 
	Not really - 2/10 
	Yes 10/10 
	Yes 8/10
	Yes 10/10 
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