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Figure 1:  West Coast Tai Poutini Conservation Board Jurisdiction 
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West Coast Tai Poutini Conservation Board 
Work Plan 2021-2022 and beyond to 2024   

  
The Work Plan has been developed in response to the Minister of Conservations Letter of Expectation dated November 2021.  
 
This plan and progress will be reported on at each Board meeting using the Red Amber Green (RAG) traffic light system and with a description of progress and 
achievements. 
 
Context  
The board’s workplan aligns with the priorities and expectations from the Minister of Conservation and the Boards Statutory Functions as set out in Section 6M. 
These have guided the detail of the work plan, as well as the measures and milestones that were chosen to report on the Board’s performance. 
  
Government and Minister of Conservation’s priorities as set out in the 2021 Letter of Expectation:  

For the 2021-22 year, my priorities for conservation boards are to: 

• Support the implementation of Te Mana o te Taiao - The Aotearoa New Zealand Biodiversity Strategy 

• Contribute to any reviews of national park management plans and Conservation Management Strategies (CMSs) and support their progress 

effectively to promote strong conservation outcomes 

• Embed the principles of the Treaty of Waitangi in accordance with the obligations of  section 4 of the Act in all aspects of work 

• Support the transition to a lower-carbon conservation delivery model, having regard to the Climate Change Response (Zero Carbon) Amendment Act 

2019 

Board-specific priorities 

For the 2021-22 year, my priorities for the West Coast Tai Poutini Conservation Board are to: 

• Develop and maintain close relationships with the Papatipu Runanga of Tai Poutini West Coast, being Te Runanga o Ngati Waewae and Te Runanga 

o Makaawhio 

• Develop and maintain close relationships with the Tai Poutini West Coast communities both locally and regionally so that the board can understand 

community aspirations for conservation management at place. Build capability within the board so it can work more effectively at a governance,  
strategic and advisory level and lift out of operational and management matters 

• Build a board positive team culture and approach across the board table. 
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I have been informed by my officials that your priorities for the 2021-22 year are to: 

• With the Department's guidance and support, work to better understand, meet and then exceed the requirements of section 4 of the Conservation Act, 
giving effect to the principles of the Treaty of Waitangi 

• Ensure any review of a national park management plan or conservation management strategy is progressed effectively and promotes strong conservation 
outcomes 

• Work with the Department to review and maintain progress towards key outcomes within current planning documents 

• Restore the mana of the board and present a well-functioning board of value to your community, thereby instilling confidence in your ability to advocate for 
conservation on their behalf 

• Advocate for climate mitigation and adaptation initiatives, biodiversity, and conservation by advising the Department, supporting the implementation of Te 
Mana o te Taiao the Aotearoa Biodiversity Strategy, providing comments through suitable media and opportunities, and working with tangata whenua, 

community organisations, councils and local communities whenever possible and appropriate. 
 
General expectations in the Minister’s Letter:   

• Our community – representing public interest and strengthening relationships with iwi partners  

• Working with the Department of Conservation – by working collaboratively with staff to maintain a strong working relationship so the Board can provide 
strategic advice on conservation matters. Report on what is working well and areas that require improvement to share lessons and best practice across 
conservation boards, especially concerning statutory planning and expenditure.  

• Working with adjoining conservation boards, the New Zealand Conservation Authority and other conservation boards.  

• No surprises – inform the Minister well in advance of any material or significant events relating to the Board, whether positive or negative, including where 
decisions or actions of the Board have implications for wider government policy issues.   

• Monitoring and self-review – work plan should consider statutory obligations, measures and milestones to demonstrate what success will look like for each 
priority and how the Board will be able to support the relevant Department Stretch Goals. Work with your Operations Director and other key staff to 
establish these performance indicators and monitor and measure progress.  

  
Measures and review   

• This is the monitoring method for this work plan  
 

Status Indicator  Indicates 

 • Good progress being made and on track for completion and on time  

 • Requires board attention  

 • No progress yet requires attention  
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Work Stream Description Lead The Work Timeline Monitoring 
Status  

Relationships      

Poutini Papatipu 
Runanga   

Embed section 4 
understanding and Treaty 
Principles across all board 
members 

Chair Mike 
Legge 
 
 
Full Board  

1. Agree with Poutini Runanga how this will be 
approached with the board and board members  

2. Board to workshop in early 2022 with Poutini 
Runanga Chairs and draft a MOU type relationship 
understanding to guide the board going forward 

 Ongoing   

West Coast 
Communities 
 

Build on relationships with 
the three District Councils, 
Regional Councils and 
Community Boards Mayors 
and Chairs forum 

Full board 3. Board Chair to attend one Mayors and Chairs forum 
meeting each year 

4. Board Chair and Board members to attend at least 
one District and Regional Council meeting each year  

 

  

New Zealand 
Conservation 
Authority (NZCA) 

Maintain good 
communications with NZCA 

Full board 5. NZCA Liaison member to attend as many Board 
meetings during the year as possible 

  

Review of Statutory Plans     

Te Tai Poutini West 
Coast Conservation 
Management 
Strategy (CMS) 
Review 
 

Work with Poutini Runanga 
Chairs and DOC Regional and 
Statutory Planning Teams to 
establish Poutini Governance 
over the CMS Review process  
 

Chair Mike 
Legge  

 
Full Board 

1. Director Operations to meet with Poutini Runanga 
Chairs and Statutory Planning Manager Lynn 
Hansberry prior to Christmas 2021 to agree on what 
Governance will look like 

2. Joined up hui late January early February 2022 with 
Te Runanga o Ngai Tahu to establish Governance 
Group and structure for the process.  
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Work Stream Description Lead The Work Timeline Monitoring 
Status  

Westland Tai Poutini 
National Park Review 
 
 

A review of the park plan 
started in 2016 but was 
halted in 2019.  

 
 

 3. To be discussed in 2022 once CMS Review 
Governance in place and resources identified and 
agreed to by the parties.  Once established this 
Governance will oversee Westland Poutini Park Plan 
Review 

4. The Board wants to see it run concurrently with the 
CMS review.  

5. This will need Te Runanga o Makaawhio and DOC 
support to resource concurrently with the CMS 
review.  

   

Te Tai Poutini West 
Coast Stewardship 
Land Review process 
and engagement with 
Independent Panel  

Board to establish working 
relationship with 
Independent Panel 

 
 

Chair Mike 
Legge 

 
Full Board 

1. Board to support Place based consultation 
2. Board to engage in the consultation process 

appropriately and timely 
 
3. Engage with independent panel when opportunity 

available  
4. Board to perform its statutory responsibilities under 

Sec 6 1D (i) and (ii) 

 2022  

Te Mana o T e Taiao  
The Aotearoa New 
Zealand Biodiversity 
Strategy 

Support the implementation 
of the Biodiversity Strategy 
across Te Tai Poutini West 
Coast  

 

 
Full 
Board  

 
1. Board to be briefed by the department on this and 

the alignment work being done within the West 
Coast Region 

 2022  

Climate change Support the transition to a 
low carbon conservation 
delivery model  

Di Rossiter   By 2022   
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Work Stream Description Lead The Work Timeline Monitoring 
Status  

Permissions  Respond to requests for 
board comment and 
maintain watch on 
fortnightly permissions 
reports 

Di Rossiter 
  

  Ongoing   

Tai Poutini West 
Coast Conservation 
Management 
Strategy (CMS) 2010 
to 2020  

Monitoring of Place based 
implementation including 
milestones and outcomes 
when possible  

Full Board  1. Board to receive two Place based CMS monitoring 
reports per year 
 

2.  Joy Comrie to schedule with Operations Managers  

 Annual   

Westland Tai Poutini 
National Park Plan 
2001 to 2011 
Amended 2008 
Amended 2014 

 
Monitoring of 
implementation including 
milestones and outcomes 
when possible 

 
Full Board  

 
1. Board to receive an annual monitoring report on the 

plan annually  

 Annual   

Paparoa National 
Park Management 
Plan 
2017   

Monitoring of 
implementation including 
milestones and outcomes 
when possible 

 
Full Board  

 
1. Board to receive a monitoring report on the plan 

annually  

Annual   


