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In August 2019 the West Coast Tai Poutini Conservation Board (the Board) held a planning 

workshop to develop a work programme with reference to the Letter of Expectation from the 

Minister of Conservation (see appendix 1). Top workstream priorities included engagement with 

the now withdrawn Westland Tai Poutini National Park Management Plan and completing the 

annual reporting cycle on both the Paparoa National Park Plan and reporting on the 

Conservation Management Strategy (CMS). At the time of writing neither the Board’s Paparoa or 

CMS reports have been completed, work is however ongoing, and both reports are expected by 

November 2020. The Board’s cultural capabilities and understanding were considerably 

enhanced through a series of workshops culminating in a Section 4 workshop held at the 

Arahura marae that was addressed in person by Gabrielle Huria of Ngai Tahu, Michelle Hippolite 

of DOC and Chris Finlayson via Skype. While not all of the issues faced by the Board were 

resolved, considerable progress was made during both the governance and Section 4 workshops 

that were largely healing and positive occasions. As a result of the progress made at the 

workshops a harmonious Board meeting was subsequently held in July 2020. 

 

Deputy Chair Kara Edwards of Makaawhio, Veronica Baldwin and Francois Tumahai of Ngati 

Waewae bring great depth and cultural perspective to the Board and the new 2019 appointees 

Inger Perkins, Neil Silverwood and Suzanne Hills brought additional skills and enthusiasms to the 

Board’s focus on conservation and recreation issues. Brian Anderson has particular knowledge of 

our glacier area and Coraleen White continued to press the Board to live up to its treaty 

obligations.  The Board’s permissions committee ably led by Inger Perkins made great progress 

compiling substantial submissions on several key applications and a finalised and agreed 

Board/Department permissions process. Addressing the issue of climate change has been a 

Board focus and work led by Suzanne Hills and Neil Silverwood has led to a thought-provoking 

draft Board policy on climate change which we hope to ratify later this year. The release of the 

Climate Change Adaption Action Plan was welcomed, and the Board is keen to see its 

implementation within our rohe. The Board wrote a substantial submission to the proposed 

Biodiversity Strategy Te Koiroa o Te Koiroa and has welcomed the recent launch of the Aotearoa 

Biodiversity Strategy.  

 

Following the disaster at Fox river the Board has continued exercising its advocacy role on the 

issue of vulnerable landfills and has been vocal in campaigning for the removal of all such sites 

on the West Coast. Jonathon Clearwater has led this effort and we were pleased to hear that 

funding has recently been granted to bring about major clean-ups of these sites. Landscape scale 

restoration has been a Board focus and we have recently written in support of the Aoraki 

Canterbury Board’s Thar consultation document and the removal as far as practically possible, of 

Thar within National Parks and a review of the Himalayan Thar Control Plan 1993. Aviation issues 

remain a Board focus and Barry Hughes and Neil Silverwood continue to lead Board efforts on 

this issue. Balancing the opportunities that may be created for recreation and tourism, in 

allowing easier access to public conservation lands, and managing the spread of intrusive 

aircraft-derived noise into previously quiet areas is a complex issue for the Board, and we 

continue to try and gain an understanding of how increasing aircraft pressures will be managed 

in the future. 

 

The 2019/20 year has proved to be challenging for the Board. After years of effort and 

consultation the draft Westland Tai Poutini National Park Management Plan has been 



3 

completely withdrawn and is to be rewritten. A CMS amendment process halted in 2019 after 

leading conservation and recreation organisations raised serious questions about the procedures 

adopted, has now been completely withdrawn and replaced by a review of the entire CMS. Parts 

of the Paparoa National Park Management Plan are being challenged by court action brought by 

conservation and outdoor recreation groups. The partial destruction through blasting of a geo-

preservation site on the Truman Track in Punakaiki raised procedural questions highlighted by 

the Board and corroborated by a subsequent department report.  

 

Despite the difficulties the Board has faced this year, considerable progress has been made in 

enhancing conservation outcomes and healing divisions. We have signalled to the department 

our wish to involve ourselves in the CMS review from an early stage and look forward to taking a 

significant role in that review. We look forward to the new CMS reflecting both the Climate 

Change Response (Zero Carbon) Amendment Act and Te Mana o te Taiao - Aotearoa New 

Zealand Biodiversity Strategy 2020. 

 

Thanks to Joy Cowan our Support Officer and Joy Comrie the Statutory Manager, who have 

made a huge contribution to the continuing smooth running of the Board and to Mark Davies, 

Director Operations. Both Gerry McSweeney and Robyn Jebson from the NZCA have attended 

many of our meetings and provided great support to me and the rest of the Board. A final thanks 

to all our Conservation Board members who put in considerable time between meetings working 

on complex issues. The Board’s focus on our CMS, National Park Management Plans, exercising 

its advocacy role and its role in land exchanges and the permissions process require considerable 

time and expertise from members; this is freely and willingly given by Board members. The 

Board remains an open and democratic organisation with a focus on achieving improved 

conservation outcomes for the benefit of the Tai Poutini population as a whole and its 

indigenous flora and fauna. 

 

 

Dr Keith Morfett, Chairperson. 
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3.  

The West Coast Tai Poutini Conservation Board’s area of jurisdiction covers the West Coast from 

 north of Karamea south of Big Bay area. The area also extends out to the 12-nautical mile limit  

 with respect to coastal and marine issues, and out to the 200-nautical mile limit with respect to 

 protected species. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 West Coast Tai Poutini Conservation Board Jurisdiction 
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Appointment term: 1 July 2017 to 30 June 2020 
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 Photo: Boards members visit CVNZ plantings on the Barrytown flats 

 

                                             

https://conservationboardsnewsletter.createsend1.com/t/d-l-xijtrhl-l-jr/
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Photo: Kea, John Reid  
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Appendix 2: 
West Coast Tai Poutini Conservation Board Work Programme 2019/2020 

Work Stream Ranking Performance indicators for Board Measures/Milestones Who 
*Denotes 

coordinator 

Address at 
Board meeting  

Westland Tai 
Poutini National 
Park Plan 

1 • Board works closely with Makaawhio 

• Board representation on hearing panels 

• Re-worked plan 

• Public participation 
encouraged 

• Completion of Plan 

• Plan consistent with legislation 

Barry * 
Brian 
Kara 
Keith 

Pending/ongoing 

Paparoa National 
Park Plan 

2 • Review and engagement - DOC report due 
(Nov 19) 

 

• Engage in Annual Reporting cycle 

• Provide informed advice on 
implementation priorities 

• Plan is consistent with legislation 

Francois * 
Suzanne 
Neil 
Veronica 

Pending/ongoing 

CMS - 
Issues/monitoring 

2 • Establish a committee 

• Complete bench marking process 

• Keep Board informed 

• Plan Board process beyond bench marking 

• Documented Board/CMS process 

• Identify areas for 
revision/deficiencies 

Keith * 
Veronica 
Brian 

ongoing 

Cultural 
Capabilities 

3 • Establish baseline by self-rating 

• Establish pathways to improve 

• Learn place names at each meeting 

• Take part in DOC training where possible 
with Papatipu Runanga 

• Use Te Reo 

• Understanding of cultural heritage 

• Competency for marae visits 

• Enhance relationships 

Kara * 
Coraleen 
Kopa 
(DOC staff member) 

ongoing 

Biodiversity 3 • Prepare Board submission for Biodiversity 
strategy 22 Sept 19 

• Board to receive Biodiversity orientated 
status report at place at each meeting 

• Marine and Freshwater issues to include in 
status reports at each meeting 

 

• Board involved in ongoing 
Biodiversity strategy 

• Board to provide strategic advice 
to the dept and others on 
biodiversity issues 

• Board to give informed response 
on freshwater and marine 

Keith * 
Inger 

ongoing 
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environments submissions, 
strategies, and statutory plans 

Planning 
 
 
 
 

3 • Board involvement in TTP One Plan 

• Board involvement in RMA/consents  

• Establish a planning committee 

• Develop board structure to 
engage in planning issues 

• Review and comment on plans 
and strategies with conservation 
in mind 

Coraleen * 
Francois 
Keith 
Veronica 
Neil 

ongoing 

Climate Change 
 

4 • Carbon footprint to be considered in 
concession comments 

• Board input into TTP One Plan for West 
Coast 

• Off-setting of PCL users’ emissions 

• Develop and document Board 
policy on Climate Change 

Suzanne * 
JC 
Neil 
Inger 

April 2020 

Permissions 5 • Board to continue to engage with DOC  

• Check and compare with the Papatipu 
Runanga process 
 

• Board/DOC permissions process 
documented 

• Board regularly briefed on 
compliance monitoring 

• Receive and review new 
permissions 

Inger * 
Suzanne 
Brian 
Coraleen 
Keith 
Kara 

Ongoing 

Landfills 6 • Board to advocate for rehabilitation of 
vulnerable sites 

• Site visit –field trip to Hector  

• Vulnerable sites have rubbish 
removed  

JC Sept 19 Hector 
site visit 

Landscape Scale 
Restoration 

6 
 
 

• Monitoring – implementation of Tahr plan 

• Watching brief of Zip & all predator control 
programmes 

• Receive a briefing on gene 
editing/technological advances 

• Board regularly updated on full 
range of landscape issues  

• Board to give informed response 
to landscape scale submissions, 
strategies, and statutory plans 

Entire Board June 2020 

Visitor 
Management 

6 • Board to review Heritage and Visitor 
Strategy 

• Board to engage with Cultural pathways 
process 

• Well informed Board on Visitor 
and Heritage issues 

• Board members to attend 
relevant events e.g. Tourism 
strategy launch 

Barry * 
Kara 

ongoing 
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Aviation Activities 7 • Board to receive briefing from the Dept on 
aircraft planning across the Southern Alps 

• Board to continue to engage with DOC on 
aircraft compliance and monitoring 

 
 

• Board to gain understanding of 
aircraft management across rohe. 

• Board to give informed response 
to aircraft related permissions,  

• submissions, strategies and 
statutory plans 

Barry * 
Kara 
Neil 
 

Board meeting 
Nov 19 

 

 

 

Pending Issues 

• Reclassification Stewardship Land 

• Mining 

• Freshwater Fisheries 

• General Policy Review 

• TTP One Plan 

Board Members: 

Keith Morfett (Chair), Kara Edwards (Deputy Chair), Barry Hughes, Jonathon Clearwater, Brian Anderson, Veronica Baldwin-Smith, Francois Tumahai, Suzanne 

Hills, Neil Silverwood, Inger Perkins, Coraleen White. 

(a)  Prioritised rankings were obtained by Board members individually assigning a numerically scaled importance value to each workstream, individual 

assignments were then summed to give an overall ranking. 

(b) Who – identifies if Board members or committees have volunteered a leadership role in any workstream? 

(c) Identifies if the workstream is to be examined in detail at any Board meeting.  Note that ongoing work on workstreams will occur throughout the period. 


