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West Coast Tai Poutini Conservation Board’s Work Programme 2018/2019 

Work Stream R
an

kin
g (a) 

Performance indicators for Board Measures/milestones Who (b) Addressed 
at Board 
Meeting  
(Date, 
2019) (c) 

Westland Tai Poutini 
National Park 
Management Plan review 

1 • Board representation on hearing panel 

• Re-worked plan 

• Public participation encouraged 

Completion of plan  WTPNP committee 
(BH,BA,JC, KM and 2 co-opted 
Makaawhio reps) 

16 May  
26 
September  

Actively engage in 
consultation on ‘No new 
mining on conservation 
land’ policy 

1 • Watching brief 

• Receive briefing 

• Active involvement  

• Hold Public Forum 

• Board advice/submission 
prepared and delivered 

Entire Board 28 
February 

Work in partnership with 
Ngati Waewae, 
Makaawhio and Ngai 
Tahu on cultural issues 

2 • Build on relationship MOU developed with 
Makaawhio, Ngati Waewae 
and Ngai Tahu 

CW 
FT 

26 
September 

Biodiversity 
 

3 • Receive status report on biodiversity at 
Place at each meeting 

• Generate a comprehensive Board 
overview of status, trends and threats 

• Bring informed individuals and groups 
to meetings to inform the Board 

• Encourage public 
engagement 

• Understand and advise 
the department and 
others on biodiversity 
issues within the rohe of 
the Westland Tai Poutini 
Conservation Board. 

KM Ongoing 

Work with the 
Department and 
appropriate agencies on 
tourism, recreational 
pressures and 
infrastructure  

3 • Build stronger relationships with those 
agencies.   

• Develop a Board position on issues 
arising 

• Submissions prepared 

• Attendance at meetings 

• Attend agency workshop 

• Briefed on DOCs national 
tourism strategy 

Tourism – BH 
Recreation - PB 

25 July 



 

Liaison with other 
conservation boards in 
the South Island. Liaise 
with Otago and 
Southland Conservation 
Boards on Mt Aspiring 
NPMP 

3 • Nominate Board members as liaison 
people (similar to NZCA) and report 
back at each meeting 

• Check their agenda/minutes 

• Share best practice/experience with 
other Boards 

• Support Te Runanga o Makaawhio  

• Organise joint meeting with Otago and 
Southland Boards 

• Liaison person appointed 

• Meeting attended (if 
person happens to be in 
area) 

• Reports given at Board 
meetings 

. 

Nelson/Marl – JT 
Otago –JC  
Southland – RR 
Canterbury - KM 

Ongoing 
21 
November 
(joint 
meeting in 
South 
Westland, 
TBC) 

Whitebait 3 • Maintain a watching brief on 
legislation amendments 

• Advocate for the protection and 
enhancement of freshwater 
ecosystems 

• Send a representative to 
WC drop-in forums 

• Have a Board 
representative on West 
Coast SWWF working 
group? 

• Contribute to national 
whitebait work 

• Advocate for accurate 
information on 
populations 

• Submit on any material 

RR Ongoing 

Prepare for a review of 
stewardship land 

4 • Watching brief 

• Critical to be involved 

 Entire Board Ongoing 

Review how Board 
participates in 
Permissions process 

4 • Establish Permissions committee • Develop and document 
Permissions process 

• Obtain an overview and 
monitor the effectiveness 
of the Permissions process 

Permissions committee (BA, CW, 
KM, JT)  

Ongoing 

 



 

Maintain a watching brief 
on ungulate numbers  
 

5 • Increase Board focus and attention on 
ungulate issues 

• Obtain strategic briefings on current 
state, trends and uncertainties within 
ungulate populations 

• Monitor implementation of 
Himalayan Thar Plan 

• Receive annual reporting on control 
plan implementation and pick up on 
associated conservation issues  

• Obtain a comprehensive 
picture of numbers on the 
West Coast 

• Obtain a Board 
understanding of ungulate 
control plans 

• Develop Board positions 
and provide informed 
advice on ungulate 
populations 

Entire Board Ongoing 

Mokihinui catchment 
added to Kahurangi 
National Park 

5 • Support all processes to ensure 
addition 

• Fully participate in review of 
Kahurangi NP management plan 

• Addition completed 
 

Entire Board Ongoing 

Liaise with the 
Department on proposed 
Landmark sites 

5 • Obtain Briefing at February Board 
meeting 

• Provide a view on 
Landmark sites 

• Advocate for Landmark 
sites to reflect the culture 
and heritage of the West 
Coast 

JT 28 February 

Initiate a workshop for 
future planning including 
CMS review 2020 

co
m

p
leted

 

• Hold workshop  • Develop board structures, 
plans and strategies 

Entire Board 7 November 
17, 2018 
(Workshop) 

BA, Brian Anderson, BH – Barry Hughes, CW – Coraleen White, FT – Francois Tumahai, JC – Johnathon Clearwater, JT – John Taylor, KM – Keith Morfett, PB – 

Paulette Birchfield, RR - Robert Roney. 

(a) Prioritised rankings were obtained by Board members individually assigning a numerically scaled importance value to each workstream, individual 
assignments were then summed to give an overall relative ranking. 

(b) Who – identifies if particular Board members or committees have volunteered a leadership role in any particular workstream? 
(c) Identifies if the workstream is to be examined in detail at any particular Board meeting. Note that ongoing work on workstreams will occur 

throughout the period. 



 



 

 


