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Board 
Administration/Support/Planning 

Pest Control Recreation/Historic/Access 

▪ Document storage, access & IT 
solutions 

▪ Work Programme development 
(incl. Ministers Letter of 
Expectation) 

▪ Stakeholder Engagement Plan 
development 

▪ Conservation Management 
Strategy implementation & 
reporting 

▪ Remutaka Conservation Trust 
(kiwi project) 

▪ Clematis vitalba/Old Man’s 
Beard control (Horizons 
Regional Council/Rangitikei 
Environment Group (REG)) 

▪ 1080 education & 
communications advice 

▪ Wilding pine control 
(Remutaka Forest Park)  

▪ Capital kiwi and predator-free 
NZ 

▪ Zealandia Perch 
Eradication/Reservoir 
Restoration  

▪ Ruahine Forest Park access 
over private land 

▪ Public Access to Rewa Bush 
Conservation Area  

▪ Te Araroa re-route  

▪ Dominion Observatory 
management 

▪ Manawatu Gorge NZTA loop 
upgrade  

▪ Mātiu Somes Wharf works  

Biodiversity/Water Conservation Planning Climate Change 

▪ Waikanae River priority 
restoration funding/Waikanae 
Ki Uta Ki Tai (River Project) 

▪ Biodiversity and pollution 
impacts in Lake Horowhenua 

▪ Action for Healthy Waterways 

▪ Regenerative Farming  

▪ National Policy Statement for 
Freshwater Management 

▪ Wainuiwhenua project  

▪ Our Land Our Water 
Symposium 2019 

▪ Concessions monitoring 

▪ Heritage and Visitors Strategy  

▪ Forest and Bird policy 
consultation  

▪ Ōrongorongo and Ocean 
Beach Private Huts 
management 

▪ Manawatu Gorge NZTA loop 
upgrade  

▪ Kaitiaki Ranger on Mana 
island  

▪ DOC Climate Change 
programme development 
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▪ Waikanae Scenic Reserve By-
laws  

▪ Zealandia Perch 
Eradication/Reservoir 
Restoration  

▪ Tuturuatu/Shore Plover 
translocation to Mana Island  

▪ Wairarapa Moana Ramsar 
nomination 

▪ GWRC proposed Regional 
Natural Resources Plan  

▪ Tourism impacts on DOC 
estates. 

Liaison Treaty of Waitangi Monitoring/Awareness 

▪ NZCA 

▪ Fish & Game NZ 

▪ Forest & Bird 

▪ Wellington Harbour Islands 
Kaitiaki Board 

▪ Kapiti Island Reserves 
Strategic Advisory Committee 
(KISAC) 

▪ Pūkaha Scenic Reserve 
celebrations with Governor 
General and PM 

▪ Transpower Volunteer day  

▪ Wai 262 whole of Government 
approach  

▪ Porirua Ki Manawatu enquiry 

▪ Ngāi Tai ki Tāmaki supreme 
court decision impacts 

▪ Kapiti Marine Reserve  

▪ Porirua Adventure Park  

▪ Queen Elizabeth Park/ 
Raumati wetlands  

▪ Wainuiwhenua project  

▪ Hōkio Landfill Project 
Management Group  

▪ Marine Reserve Compliance 
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http://www.legislation.govt.nz/act/public/1980/0066/latest/link.aspx?search=sw_096be8ed8182612d_%22board%22_25_se&p=1&id=DLM38202#DLM38202
http://www.legislation.govt.nz/act/public/1980/0066/latest/link.aspx?search=sw_096be8ed8182612d_%22board%22_25_se&p=1&id=DLM37984#DLM37984
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Board member Area Term start Term end 
Term 

served 

Jenny Rowan Kapiti 17 Aug 2015  30 Jun 2021 2 

Barry Wards Upper Hutt 1 May 2014  30 Jun 2022 3 

Esther Dijkstra Wairarapa 1 Jul 2016 30 Jun 2022 2 

Bill Day Wellington 1 Sep 2016 30 Jun 2020 2 

Raewyn Moss Wellington 1 Jul 2016 30 Jun 2021 2 

Jennie Smeaton Porirua 1 Jul 2017 30 Jun 2020 1 

Ann-Sophie Page Palmerston North 1 Jul 2018 30 Jun 2021 1 

Dan Elderkamp Waipukurau 1 Jul 2019 30 Jun 2022 1 

Nicole McCrossin Wellington 1 Jul 2019 30 Jun 2022 1 
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Board meeting date Meeting location and venue 

26 July 2019 DOC Office, Manners Street, Wellington 

6 & 7 September 2019 Kapiti Coast District Council Offices, Paraparaumu 

22 November 2019 DOC Office, Manners Street, Wellington 

14 February 2020 DOC Office, Manners Street, Wellington 

8 May 2020 Virtual Meeting held 
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Board member Board meetings Liaison meetings Special events 

Jenny Rowan 5/5 1 0 

Barry Wards 5/5 0 1 

Raewyn Moss 4/5 0 0 

Bill Day 5/5 0 0 

Esther Dijkstra 5/5 0 0 

Jennie Smeaton 2/5 0 0 

Anne-Sophie Page 3/5 0 0 

Dan Elderkamp 4/5 0 0 

Nicole McCrossin 4/5 0 0 

 

Field trip date Field trip destination and purpose 

7 September Field Trip to Kapiti Island to see the work that DOC does to keep the Island predator 
free. 

 

 
Wellington Conservation Board Members at Kapiti Island. 
Photo:  Sara Robinson (DOC) 
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Board member Group/agency/organisation 

Jenny Rowan Wainuiwhenua Project 
QE Park Friends 
Guardians of Whareroa 
Kapiti Biodiversity Group 
Board Representative on the Harbour Island Kaitiaki Board 

Nicole McCrossin Matiu/Somes Kaitiaki Board 
Island Bay Predator Free 
Berhampore, Mt Cook and Newtown Predator Free 
Friends of Houghton Bay 

Raewyn Moss Ngaio Predator Free 
Khandallah Predator Free 

Barry Wards Forest & Bird 
Bushy Park Trust 
Mauri Tūhono 
Tongariro/Taupo Conservation Board 
Upper Hutt Climate Change Focus Group 
KISAC 
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Wellington Te Rūnanga Papa Atawhai o Te Upoko o te Ika Conservation Board 

Work Programme 

1 July 2019 – 30 June 2020 

Purpose 

To outline the work programme of the Wellington Te Rūnanga Papa Atawhai o Te Upoko o te Ika 

Conservation Board (“the Board”) for the 2019-20 year (1 July 2019 – 30 June 2020).  This work 

programme has been developed in consideration of the Letter of Expectation from the Minister of 

Conservation dated 5 September 2019. 

Board functions 

The functions of the Board, as outlined in Section 6M of the Conservation Act, are: 

a) to recommend the approval by the Conservation Authority of conservation management 

strategies (CMSs), and the review and amendment of such strategies, under the relevant 

enactments. 

b) to approve conservation management plans (CMPs), and the review and amendment of such 

plans, under the relevant enactments. 

c) to advise the Conservation Authority and the Director-General on the implementation of 

conservation management strategies and conservation management plans for areas within 

the jurisdiction of the Board. 

d) to advise the Conservation Authority or the Director-General: 

(i) on any proposed change of status or classification of any area of national or 

international importance; and 

(ii) on any other conservation matter relating to any area within the jurisdiction of the 

Board. 

e) to liaise with any Fish and Game Council on matters within the jurisdiction of the Board; and 

f) to exercise such powers and functions as may be delegated to it by the Minister under this Act 

or any other Act. 

Work programme overview 

Priority work areas 

The priority areas of work activity over the past year have been: 

▪ Implementation of the Wellington Conservation Management Strategy (CMS) (continuing); 

▪ Further development and implementation and of the Communications Strategy; and 

▪ Reorganisation of meetings to better focus on priorities, particularly the CMS (continuing). 
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Other activities that have been associated with these have included: 

▪ Development of an effective reporting framework for the CMS. 

▪ Increased engagement with conservation stakeholders; and 

▪ Fostering a collaborative and productive relationship with the Department. 

Work programme structure 

The Board work programme for the 2019-20 year is structure around the following priorities: 

A. Implementation of the CMS, particularly reporting against milestones and outcomes. 

B. Implementation of the Communications Strategy 

C. Implementation of the Board Charter 

D. Advocacy and advice 

E. Engagement with the Department 

F. Management of risks and issues and exploring conservation growth opportunities and 
initiatives 

Objectives and activities of the Board relating to each of the four priority areas are broken down in 
the work programme below.  These objectives and activities align with the statutory functions of the 
Board, and the use of the powers available to it to deliver these effectively.  In general, priorities, 
objectives and activities are not mutually exclusive, and some will necessarily overlap. 

NOTE: Many of the objectives and activities previously described in the 2018-19 work programme 
are now captured in the Board Charter.  The priority area “Implementation of the Board 
Charter” condenses these into more general objectives and activities, removing the need 
to list them individually. 

Work programme 

Status indicator 

Colour Indicates 

 Completed 

 Started and is ongoing 

 Not started yet 

 

Priority Area 

A. Implementation of the CMS 

Objective 1: Determine priorities for implementation of the CMS, in conjunction with the 
Department 

 
Activities: 

1. Work with the Department to identify the priority areas that need to be considered to 
implement the CMS. 

2. Work with the Department to progress the priority areas identified. 
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Priority Area 

 Status Progress commentary 
  ▪ Priority areas identified largely as milestones. 

▪ Ongoing work with the Department to communicate and share 
understanding of where the CMS fits within business operations. 

Objective 2: Develop a CMS monitoring and reporting framework, in conjunction with the 
Department 

 
Activities: 

1. Identify and communicate the Board’s expectations of monitoring and reporting against 
the CMS to the Department. 

2. Work with the Department to develop an effective CMS monitoring and reporting 
system via business planning for 2019-20 and beyond. 

3. Monitor delivery of CMS commitments via Departmental Reports to the Board. 

 Status Progress commentary 
  ▪ Ongoing work with the Department to communicate and share 

understanding of where the CMS fits within business operations. 
▪ Number of reporting models proposed and discussed. 

Objective 3: Explore initiatives to ensure the CMS becomes a dynamic resource for conservation 
stakeholders 

 
Activities: 

1. Identify initiatives to enable the CMS to become a more real-time online resource, 
including map-based story-telling and CMS reporting. 

2. Identify priority initiatives and develop a plan to implement these, in conjunction with 
the Department. 

3. Consult conservation stakeholders on their expectations of the use of the CMS. 

 Status Progress commentary 
  ▪ Deferred until the Board is satisfied that an adequate reporting framework 

is in place. 
▪ Discussions held around what initiatives could be employed to 

communicate CMS reporting to stakeholders. 

B. Implementation of the Communications Strategy 

Objective 4: Determine priorities for implementation of the Communications Strategy 

 
Activities: 

1. Identify the immediate priority areas to effectively implement the Communications 
Strategy. 

2. Develop and implement plans to progress the identified priority areas in the 
Communications Strategy. 

3. In conjunction with the Department, maintain the conservation stakeholder database. 

 Status Progress commentary 
  ▪ Progress made in identifying priority areas but ability to implement has 

been difficult due to COVID and other resource focus of the Department. 
▪ Database has been maintained. 
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Priority Area 

Objective 5: Maintain good liaison with neighbouring conservation boards and the NZCA on 
matters of mutual interest 

 
Activities: 

1. Continue to have nominated Board representatives to be liaison points with 
neighbouring conservation boards. 

2. Nominated Board representatives to attend at least one neighbouring board meeting 
annually and report back to the Board. 

3. Ensure the Board NZCA representative is kept well informed of Board activities and 
invited to Board meetings and events. 

4. Attend NZCA meetings, where possible. 

5. Explore initiatives to foster more productive relationships with neighbouring 
conservation boards and the NZCA. 

 Status Progress commentary 
  ▪ Nominated Board representatives have maintained liaison with 

neighbouring Boards but the impact of COVID has limited this. 
▪ NZCA kept informed of relevant Board activities – while attendance of 

NZCA representatives at Board meetings has been minimal, Chair has 
maintained contact. 

▪ Board Chairs meeting identified a number of initiatives to foster more 
productive relationships with neighbouring Boards and the NZCA, some of 
which have already been implemented. 

Objective 6: Nurture collaborative relationships with Fish and Game Councils in areas of mutual 
interest within the WCB area 

 
Activities: 

1. Identify areas of mutual interest between the Board and Fish and Game Councils. 

2. Continue to have at least one Board representative liaison point with Fish and Game 
Councils in the WCB area. 

3. Attend Fish and Game Council meetings in the WCB area. 

 Status Progress commentary 
  ▪ Liaison points identified. 

▪ Contact made with local F&G Council and one meeting attended. 
▪ Mutual initiatives established to increase engagement in the future. 

Objective 7: Nurture collaborative relationships with local communities, especially conservation 
stakeholders, to enhance Board profile and further develop good working 
relationships 

 
Activities: 

1. Maintain relationships with local iwi and gain greater familiarity with issues important to 
local Maori. 

2. Allocate Board representatives as liaison points to specific conservation stakeholder 
groups/organisations across the rohe/area, including Conservation Community 
Partnerships Funded projects. 

3. Maintain relationships with local bodies and Councillors across the rohe/area on 
matters relevant to the Boards interest. 
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Priority Area 

4. In conjunction with the Department, maintain relationships with deer management 
stakeholders to ensure timely progression is made towards achieving milestones and 
outcomes for deer management in the CMS. 

5. Explore initiatives to further report to, and engage with, conservation stakeholders, 
especially those in our own communities of practice. 

6. Visit areas where conservation stakeholders, including the Department, are 
undertaking conservation work. 

7. Explore initiatives to encourage greater communication between the Board and 
conservation stakeholders, including increased attendance at advertised Board 
meetings. 

 Status Progress commentary 
  ▪ Maintained engagement and participation with local iwi through Kapiti 

Island Strategic Reserves Advisory Committee (KISAC) and Matiu/Somes 
Kaitiaki Board. 

▪ Department provided updates on iwi engagements and treaty settlement 
processes. 

▪ Extensive relationships with local bodies (Regional, District and City 
Councils) maintained on a wide range of issues. 

▪ Little progress made in progressing further Board engagement with deer 
stakeholders, mainly due to COVID. 

▪ Wide range of community stakeholders engaged with on a regular basis 
through individual Board member interests and liaison points. 

▪ Barry Wards representation on Mauri Tūhono for development of the 
Wellington Biodiversity Framework. 

▪ Field trip to Kapiti Island but other field trips limited because of COVID. 

C. Implementation of the Board Charter 

Objective 8: Implement the activities in the Board Charter to ensure more effective Board 
operation and performance 

 
Activities: 

1. Identify priority areas in the Board Charter to progress and develop a plan to progress 
these. 

2. Review and implement a new Board meeting agenda, focused around CMS monitoring 
and reporting. 

3. Develop a Strategic Direction. 

4. Develop a yearly plan of Board activities. 

5. Identify priority procedures and policies to develop and progress these, including 
development of a Board performance and evaluation procedure. 

 Status Progress commentary 
  ▪ Priority areas being worked include communication, calendar and yearly 

plan. 
▪ Agenda re-ordered to focus more on CMS reporting. 
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Priority Area 

D. Advocacy and advice 

Objective 9: Pursue all reasonable opportunities to advocate at hui and community forums and in 
any statutory planning processes relevant to conservation 

 
Activities: 

1. Maintain awareness and responsiveness to opportunities to attend and advocate at 
appropriate hui and community forums. 

2. Engage in statutory planning processes and use these as opportunities to advocate for 
the Board’s priorities. 

3. Maintain a watching brief on the development of the Kapiti Reserves Management 
Plan. 

4. Continue to advocate for conservation initiatives in our communities, including 
conservation and Kaitiaki armies, supporting Department staff and spreading 
awareness of conservation programmes to inspire and empower local communities. 

5. Give priority to advocacy on key conservation initiatives, including: 

a) Initiatives and milestones in the CMS; 

b) Collaborative landscape projects promoting local ecological networks and 
community collaboration; 

c) Predator-free NZ 2050 projects; and 

d) Regional and national work that promotes ecological integrity of freshwater, coastal 
and marine ecosystems 

 Status Progress commentary 
  ▪ Regular reporting back from KISAC on progress with Kapiti Reserves 

Management Plan. 
▪ Maintained awareness on potential issues related to Nga Tai Supreme 

Court ruling. 
▪ Fully engaged in working with the Department to integrate CMS 

milestones and outcome reporting into Department business practices 
and processes. 

▪ Members actively participate in community-based conservation activities. 

Objective 10: Provide advice to the Department, the NZCA and/or the Minister on matters relevant to 
the Boards role and function 

 
Activities: 

1. Respond to requests for advice from the Department, the NZCA and/or the Minister, 
including those relating to concessions. 

2. Consider and provide advice to the Department on proposed changes of status for 
national and internationally important areas. 

3. Provide advice to the Department, the NZCA and/or the Minister on areas of local and 
national conservation interest, community engagement in conservation and delivery of 
conservation outcomes. 

4. Continue to ensure that the provision of advice is focused at a governance/strategic 
level and not at an operational/management level, where appropriate. 
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Priority Area 

 Status Progress commentary 
  ▪ Regular engagement with the department and the NZCA. 

▪ Raised ongoing concerns about Old Man’s Beard (Clematis vitalba)  
▪ Provided comment on 1080 communication strategy and visitor heritage 

strategy. 
▪ Continued to urge the department to be more proactive in response to 

climate change issues. 
▪ Strong input into Board effectiveness, support, liaison and administration 

through participation in the Board Chairs forum. 

E. Engagement with the Department 

Objective 11: Maintain a collaborative and productive working relationship with the Department 

 
Activities: 

1. Maintain open dialog with Directors, Managers and Board Support Officers in order to 
ensure effective implementation of the Boards role and functions. 

2. Engage constructively with Department staff, including attendance at DOC events and 
training/learning opportunities and calling-in to DOC offices around the country. 

3. Explore initiatives to further develop mutually beneficial productive and collaborative 
relationships between the Board and the Department. 

 Status Progress commentary 
  ▪ Strong, proactive and productive collaborative engagement with the 

Department maintained across the region. 
▪ Participated in a number of Department events eg, (Conservation Week, 

Bird release Mana Island). 

Objective 12: Maintain understanding and awareness of the Board’s and Department’s obligations 
under Section 4 of the Conservation Act Treaty settlements 

 
Activities: 

1. Request and receive progress reports on the implementation of the Department’s 
obligations under Treaty Settlements. 

2. Have particular regard to Treaty Settlements and Section 4 obligations in the 
implementation of the CMS. 

 Status Progress commentary 
  ▪ Maintained awareness on potential issues related to Nga Tai Supreme 

Court ruling. 

F. Management of risks and issues and exploring conservation growth opportunities 
and initiatives 

Objective 13: Effectively manage risks relating to the role and function of the Board 

 
Activities: 

1. Develop and maintain a Risk Register of risks relating to the role and function of the 
Board and strategies for the management of those risks. 

2. Openly engage with the Department to explore measures to improve fulfilling its role 
and meeting its statutory obligations, including increased resourcing and/or 
prioritisation of mutual activities. 
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Priority Area 

 Status Progress commentary 
  ▪ Little progress with maintaining a Risk Register but maintain a watching 

brief on risk issues and areas. 
▪ Initiated discussions around improvements to the Conservation 

Community Fund administration and Board participation. 
▪ Participated in further discussions at the Board Chairs forum to ensure 

Boards are more effective in their role and responsibilities. 

Objective 14: Explore opportunities and initiatives for conservation growth 

 
Activities: 

1. Maintain an awareness and understanding of Government initiatives to advance 
conservation strategy and incorporate these, where appropriate, into the Board work 
programme. 

2. Work more closely with whanau, hapū and iwi to fulfil to better fulfil the obligations of 
Section 4 of the Conservation Act. 

3. Actively engage with, and listen to, the wider community to broaden understanding of 
community concerns, issues and aspirations for conservation and environmental 
protection. 

4. Explore and encourage opportunities for greater collaboration and alignment between 
conservation stakeholders to achieve better conservation outcomes. 

5. Give priority to advancing initiatives and opportunities relating to conservation 
education and awareness, particularly with youth and in urban areas. 

 Status Progress commentary 
  ▪ Maintained awareness of effects of COVID on Department and 

conservation issues nationally and locally. 
▪ Maintained liaisons with community groups and participated in wide range 

of community conservation activities (limited by COVID). 
▪ Placed focus on engaging with local iwi, particularly around location of 

Board meetings. 
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This report is presented to the New Zealand Conservation Authority as required by the Conservation 
Act 1987 and distributed to interested parties. Members of the public are welcome to attend 
conservation board meetings. If you would like more information on the Wellington Conservation 
Board please see the website www.conservationboards.org.nz or contact the board support officer, 
at the Department of Conservation in Palmerston North (027) 611 2442 or e-mail 
Sarobinson@doc.govt.nz  

http://www.conservationboards.org.nz/
mailto:Sarobinson@doc.govt.nz

