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The main features of Public Conservation Land and Waters within the Board’s boundaries 
are: 

• Tararua Forest Park – 114,894.14 ha 

• Ruahine Forest Park – 94,819.85 ha 

• Aorangi Forest Park – 19,406.07 ha 

• Remutaka Forest Park – 19,775.57 ha 

• 98 Scenic Reserves – 10,241.54 ha 

• 1 Historic Reserve – 5.95 ha 

• 21 Recreation Reserves – 841.58 ha 

• 151 Stewardship Area – 21,621.09 ha 

• 171 Marginal Strip – 1,066.83 ha 

• 2 Specially Protected Areas – 416.52 ha 

• 2 Marine Reserves – 3,021.11 ha 
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http://www.legislation.govt.nz/act/public/1980/0066/latest/link.aspx?search=sw_096be8ed8182612d_%22board%22_25_se&p=1&id=DLM38202#DLM38202
http://www.legislation.govt.nz/act/public/1980/0066/latest/link.aspx?search=sw_096be8ed8182612d_%22board%22_25_se&p=1&id=DLM37984#DLM37984
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Board member Area Term start Term end 
Years 

served 

Esther Dijkstra Wairarapa 1 Jul 2016  30 Jun 2022 6 

Nicole McCrossin Wellington 1 Jul 2019 30 Jun 2022 3 

Dan Elderkamp Waipukurau 1 Jul 2019 30 Jun 2022 3 

Sara Arhaim Wellington 1 Jul 2020 30 Jun 2023 2 

Nina Mercer Palmerston North 1 Jul 2021 30 Jun 2022 1 

Manaaki Barrett Otaki 1 Jul 2021 30 Jun 2024 1 

Te Rangimarie 
Williams 

Rotorua 1 Jul 2021 30 Jun 2024 
1 

Toni Love Wellington 1 Jul 2021 30 Jun 2024 1 

Jim Cook Palmerston North 30 Nov 2021 30 Jun 2023 .7 
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Sara is a Strategic Operations Director with a background in law and accounting. She is a risk 
and compliance expert, able to analyse proposals from a risk perspective, and has extensive 
work experience in government agencies.
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Field trip date Field trip destination and purpose 
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Board member Group/agency/organisation 

Esther Dijkstra  

Nicole McCrossin Matiu/Somes Kaitiaki Board 
Island Bay Predator Free 
Berhampore, Mt Cook and Newtown Predator Free 
Friends of Houghton Bay 

Dan Elderkamp Forest and Bird (CHB branch), Ruahine User Group 
Heretaunga Tramping club 
Ngati Kahungunu Iwi inc 
Ruahine Whio Protectors 
Manaaki Ruahine, 
Wise Water Use CHB 

Sara Arhaim  

Manaaki Barrett KISAC 

Nina Mercer Horizons Regional Council 
Environment Network Manawatu 

Te Rangimārie 
Williams 

 

Toni Love  
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Jim Cook  

• 
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Wellington Conservation Board 

Te Rūnanga Papa Atawhai o Te Upoko o te Ika 

Conservation Board 

Work Programme 1 July 2021 – 30 June 2022 
Work Programme overview 

This Work Programme responds to the Letter of Expectation from the Minister of 

Conservation received 11 November 2021. The intention is that this document will be 

reviewed and updated at Board meetings during the year, as a living document.  

It comprises three parts, some of which contain overlapping objectives: 

Part A: Planned Board activities aimed at meeting the Board’s strategic priorities and 

its core statutory functions: 

1. Develop knowledge on the impacts of climate change on the flora and fauna and the 

conservation estate 

2. Work with DOC to reduce the inefficiencies of outdated conservation legislation to 

incorporate Treaty principles and interests. 

3. Develop strong liaison networks as a board with your local councils and active 

conservation groups. 

4. Other statutory functions: 

a) Land stewardship and classification 

b) Fish and Game Council 

Part B: The Minister’s fundamental priorities as set out in the Letter of Expectation: 

5. Support the Implementation of Te Mana o te Taiao – The Aotearoa New Zealand 

Biodiversity Strategy 

6. Contribute to any reviews of National Park Management Plans and Conservation 

Management Strategies and support their progress effectively to promote strong 

conservation outcomes 

7. Embed the principles of the Treaty of Waitangi in accordance with the obligations of 

Section 4 of the Act in all aspects of work. 

8. Support the transition to a lower carbon conservation delivery model, having regard to the 

Climate Change Response (Zero Carbon) Amendment Act 2019 

Part C: Planned Board activities aimed at general expectations contained in the 

Minister’s Letter:  

9. Progress development of the Kapiti Islands Conservation Management Plan 

10. Provide a board member for the Wellington Harbour Islands Kaitiaki Board and Kapiti 

Island Strategic Advisory Committee. 

11. Deliver the Wellington CMS 

12. Increase engagement with the community, including with Whanau, hapū and iwi. 

13. Support the development of the Kapiti Islands Management Plan under the Ngati Toa 

Rangatira Claims Settlement Act. 

14. Monitor and self-review. 

Part D: Risks/issues from the Board’s perspective, and  

opportunities for conservation growth that are  
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not covered above.   
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PART A: KEY PRIORITIES AND CORE FUNCTIONS  

 

1 Develop knowledge on the impacts of climate change on the flora and fauna and the 

Conservation Estate. 

1.1 Board objective: to share the learnings of impacts of climate change with the community. 

Planned Board activities, measures, and milestones 

 Action  Status Progress commentary – from July 2021 

 1.1 

Regular briefings from the 

Department on climate 

change impacts on flora and 

fauna and the conservation 

estate 

 There has been some reporting around this from 

the District Managers updates, particularly 

around slips and access to areas such as Otaki 

Forks and this impact on Conservation Estate. 

1.2 

Engagement with district 

leaders and communities on 

climate change policy, 

strategy, and coastal planning 

  

1.3 
Carpool for meetings and visits  When travelling to meetings carpooling takes 

place whenever possible.   

1.4 
Sustainable resources used 

during meetings and field trips 

 Limited number of paper copies of meeting 

papers produced and car-pooling on field trips. 

 

Performance measures (to assess performance): 

● Briefings on climate change by the Department at regular meetings 

● At least one Board member attended one or more climate change hui in each district 

●  

 

Milestones (significant steps towards goals): 

● Identified land and species at risk of climate change  

● Transport emissions minimised for related activity 
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2 Work with DOC to reduce the inefficiencies of outdated conservation legislation to incorporate 

Treaty principles and interests. 

  

2.1 Board objective: to ensure all conservation legislation incorporates Treaty principles and 

interests 

 

 

Planned Board activities, measures, and milestones 

 Actions  Status Progress commentary – from July 2021 

2.1 

Apply a Treaty Lens over any 

legislation change 

 Received training from Jenny Nelson-Smith, Pou 

Tairangahau, –The Board now has members with 

specific expertise in this space who provide 

advice at Board hui.   

2.2 

Invite Regional Pou (Jenny 

Nelson-Smith) to all 

Conservation Board meetings  

 Jenny has been invited to all Board hui and was 

able to attend some over the 2021/2022 year. 

2.3 
Report any inconsistencies 

between S4 and legislation 

  

2.4 
Annual updating of Board on s4 

and related opportunities 

 Updates received from Pou Tairangahau 

 

Performance measures (to assess performance): 

● Number of activities 

 

Milestones (significant steps towards goals): 

● Section 4 is visible within legislation 
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3  Develop strong liaison networks as a Board with local councils and active conservation 

groups  

Planned Board activities, measures, and milestones 

 Actions  Status Progress commentary – from July 2021 

3.1 
Maintain relationships with local 

councils 

 Nina Mercer – liaises with Horizons RC 

3.2 

Board members engage with 

relevant community and DOC 

events 

 This has been Covid dependent and also the 

Board relies on DOC inviting making them aware 

of, and inviting them to, events – this has not 

happened over the 21/22 period and needs to be 

improved. 

 

3.3 
Continue to appoint Board reps 

for specific networks 

 Board members liaise with other Conservation 

Boards, community groups and District Councils. 

3.4 

Explore initiatives to encourage 

greater communication between 

Board and other stakeholders 

 Friends of Waikanae and local iwi led a field trip 

at Waikanae Estuary to talk about the work they 

do and visited their nursery. 

Fish and Game were invited to present at Board 

hui and also led a field trip to Wairarapa Moana. 

 

3.5 

Explore initiatives to increase 

attendance at advertised Board 

meetings 

  

 

Performance measures (to assess performance): 

● Attend active conservation group meetings 

● Advocate for conservation groups and community 

● Communication plan 

 

Milestones (significant steps towards goals): 

● Updated representative reports of activity 
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4 Other Statutory Functions1    

 

 Advice on stewardship land and classification  

4.1 Board objective: to provide sound advice to Conservation Authority or the Director-General on 

the stewardship land reclassification process and other conservation matters relating to any 

area within the jurisdiction of the Board 

   

Planned Board activities, measures, and milestones 

 Action  Status Progress commentary – from July 2021 

4.1 

Review and advise 

towards increased 

protection of stewardship 

land and classification 

 Not Applicable 

4.2 

Advise on any other 

conservation matters 

relating to any area in the 

Board’s jurisdiction 

 Not Applicable 

Performance measures: 

● Provide input into stewardship land reclassification. 

● Provide advice on other conservation matters 

Milestones: 

● Process and complete reclassification presented to Board 

  

 

1
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4 Liaise with Fish and Game Council on matters within the jurisdiction 

of the Board 

 

4.2 Board objective: To build and maintain positive ongoing working relationships with the Fish and 

Game Council representatives  

  

Planned Board activities, measures, and milestones 

 Action  Status Progress commentary – from July 2021 

4.2 

Liaise with Fish and Game 

to build and maintain 

ongoing working 

relationships 

 Have had Matt Kavermann from Fish and Game 

attend a meeting and lead a site visit to Wairarapa 

Moana 

 

 

Performance measures: 

● At least one annual meeting between Board representative and Fish and Game 

representatives to discuss issues of mutual interest. 

● Planning update provided to Board at relevant meetings.  

 

Milestones: 

• Comments provided on policy or strategic consultations where they align with the 

Board’s conservation priorities. 
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PART B: MINISTER’S PRIORITIES 2021-2022 
 

5. Support the Implementation of Te Mana o te Taiao – The Aotearoa New Zealand 

Biodiversity Strategy 
  
Planned Board activities, measures, and milestones  

  Action   Status  Progress commentary – from July 2021  

5.1  

Engage with communities, 

strengthen connection and 

understanding of 

biodiversity protection in 

rivers, marine reserves and 

on land  

  Visited Lake Wairarapa Moana and Waikanae Estuary. 

Several field trips cancelled throughout this period due 

to COVID and weather. 

5.2  
Board input to management 

plans includes biodiversity 

focus  

   There will be a biodiversity focus with the Kapiti 

Management Plan which Manaaki represents for so this 

could be green 

5.3  

Ensure importance of 

tikanga and Mātauranga is 

reflected in DOC strategies 

and plans  

  Apply tikanga and Mātauranga lens in discussions with 

DOC, guided by Board members with expertise in these 

areas. 

5.4  
Liaise with local Fish and 

Game  
  Have had Fish and Game attend some meetings. And 

have a Fish and Game Councillor on the Board now.  

Minutes now sent directly to Fish & Game. 

5.5  
Board representative at 

community liaison groups  
  Board Members sit on a number of Boards such as Matiu 

Somes Island and Harbour Islands.  Liaison occurs with 

Source to Sea and Ruahine Kiwi in Manawatū rohe also. 

  

Performance measures:  

• Number of times Board provides [high quality] formal comment or advocacy 

on biodiversity protection that improves outcomes.  
• Board member attendance at community biodiversity initiatives.  
• Biodiversity featured on Board agendas.  

  

Milestones:  

• Board will actively engage with conservation communities as part of site visits  

6. Contribute to any reviews of National Park Management Plans and Conservation 

Management Strategies and support their progress effectively to promote strong 

conservation outcomes 
Addressed in Part A 

 

7. Embed the principles of the Treaty of Waitangi in accordance with the obligations 

of Section 4 of the Act in all aspects of work. 
Addressed in Part A 

8. Support the transition to a lower carbon conservation delivery model, having 

regard to the Climate Change Response (Zero Carbon) Amendment Act 2019 

Addressed in Part A 
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PART C: GENERAL EXPECTATIONS 

  

9 Progress development of the Kapiti Islands Conservation 

Management Plan 

9.1 Board objective: To assist DOC in the implementation of the KI CMP 

  
 

Planned Board activities, measures, and milestones 

 Action  Status Progress commentary – from July 2021 

9.1 

Meet with DOC and Ngati 

Toa to get an 

understanding of what is 

required. 

  Met with Ngati Toa late 2021.  The progression of 

the development will happen in the 2022/2023 

period. 

9.2 

Kapiti Island CMP a 

standing agenda item 

 An update is given at every meeting on what is 

happening to ensure progression of the development 

of the CMP 

Performance Measures 

• Receive and provide feedback to DOC 

 
Milestones 

• Timeline for delivery. 

 
 

10 Provide a Board Member for the Wellington Harbour Islands 

Kaitiaki Board and Kapiti Island Strategic Advisory Committee 

10.1 Board objective: To have members sitting on the Board/Committee to receive and 

provide feedback to the Board on the work being carried out. 

  
 

Planned Board activities, measures, and milestones 

 Action  Status Progress commentary – from July 2021 

10.1 

Appoint Board Member to 

the Wellington Harbour 

Islands Kaitiaki Board 

 Nicole McCrossin continues to be the Board member 

appointed. 

10.2 

Appoint Board Member to 

the Kapiti Island Strategic 

Committee 

 

 Manaaki Barrett has been appointed to KISAC. 
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Performance measures: 

● Appointed members attend necessary meetings. 

Milestones: 

• Feedback to the Board via liaison report 

 

11 Deliver the Wellington CMS 

11.1 Board objective: To ensure that DOC is meeting the milestones in the CMS 

  
 

Planned Board activities, measures, and milestones 

 Action  Status Progress commentary – from July 2021 

11.1 

The Board receive a 

CMS report thirdly from 

DOC 

 The Board received a report thirdly and provides 

feedback. 

11.2 

Work with DOC to 

improve reporting 

content 

 Have had meetings with DOC staff to discuss how 

improvements can be made to the reporting. 

 

Performance measures: 

● Provide feedback on reports received, making note of any milestones that are at risk. 

● DOC providing CMS reports in a timely manner each third.. 

Milestones: 

● Look at ways to assist DOC to ensure the milestones within the CMS are met. 

 

 

12 Increase engagement with the community, including with 

Whanau, hapū and iwi. 
 

 Covered in Section C  

 

13 Support the development of the Kapiti Islands Management 

Plan under the Ngati Toa Rangatira Claims Settlement Act 
 

 Covered in Section C  
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14 Monitoring and Self-review 
 

14.1 Board objective: To regularly monitor and review the Board’s performance and 

effectiveness. 

 

Planned Board activities, measures, and milestones 

 Action  Status Progress commentary – from July 2021 

14.1 
Regular reviews of Work 

Programme and priorities 

 The Work programme is reviewed on a regular basis. 

14.2 
Governance workshop 

for Board  

  

 

Milestones: 

● Approved Work Programme sent to NZCA and Minister. 

 

PART D: RISKS  

  

 

Risks and Mitigations  

 

 Risk Mitigation 

A 

Lack of community connection between the 

Board and key stakeholders 

Invitations to conservation events within 

our rohe 

Wider public knowledge of public forum 

sections 

Better comms from Conservation Boards 

B 
DOC Funding not enough to meet the CMS 

milestones 

DOC allocated more funding in annual 

budget! 

 

Risks and opportunities were reviewed at the Wellington Conservation Board meetings 

during 2021/2022. 
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This report is presented to the New Zealand Conservation Authority as required by the Conservation 
Act 1987 and distributed to interested parties. Members of the public are welcome to attend 
conservation board meetings. If you would like more information on the Wellington Conservation 
Board please see the website www.conservationboards.org.nz or contact the board support officer, 
at the Department of Conservation in Palmerston North (027) 611 2442 or e-mail 
Sarobinson@doc.govt.nz  

http://www.conservationboards.org.nz/
mailto:Sarobinson@doc.govt.nz

