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Progress on Board Work Plan 2020-21 
 

 

Conservation Board 

Strategic Priority / 

Core Function 

Relates to all Board priorities and core functions.  

In NMCB Work Plan 1 July 2020 – 30 June 2021 DOC-6419777 

Section 4 Conservation 

Act considerations 

Settlement instruments 

The Iwi Komiti of the Board was involved in finalising the work plan 

and ensured a Te Ao Māori lens was applied across the Board’s 

planned actions for the year. The Work Plan is a key tool for the 

Board in giving effect to Section 4. 

Recommendation or 

Action Required 
It is recommended that the Board: 

a) receives the update and provides feedback or additional 

comments on the Board’s progress against planned actions. 

Context / Purpose 
This report updates progress on the Board’s work programme for 

2020-21. It provides commentary on the actions completed since 1 

July 2020 to achieve the Board’s priorities to enable the Board to 

reflect on progress to date, and to monitor the Board’s performance. 

This report, together with additional information on the measures 

and milestones, will form the basis for the Board’s Annual Report on 

the 12 months to 30 June 2021. 

Agenda status Standing Item / Routine Business 

Prepared by Kath Inwood and Jo Gould 

 

 

 

 

 

 

 



 Board paper 21/129/02 

2 

DOC-6443607 – Final version for 2020-2021 
 

Key:  Means… 

      Action under way and on track, 

ongoing or completed.  

      Potential for concern, not yet 

initiated, early flag.  

     Risks identified, delay or concern.  

 

 

Note: Performance measures and milestones are included here with 

the relevant actions and will be reported in the Annual Report based on 

the recorded progress notes, below, as reviewed at each meeting. 

 

Key Board and Ministerial Priorities 

1. Develop genuine Treaty Partner relationships 

1.1 Strengthen relationships with Treaty Partners by 

participating in hui and actively looking for opportunities 

to engage 

      The Board’s October field trip began at Te Hora Marae with Ngati Kuia, the NZ 

Conservation Authority and representatives of Forest and Bird and the Marlborough 

District Council to discuss Kotahitanga mō te Taiao Alliance and Te Hoiere project. 

The December 2020 meeting was held at Ngāti Koata Trust offices. 

The April 2021 meeting was held at Te Āwhina Marae, including a noho Marae.  Local 

iwi members were invited to dinner for informal interaction.  The field trip was a tour of 

Motueka culturally significant sites to local iwi.   

1.2 Host he hui-a-iwi to bring the nine iwi and the Board 

together, Ngahuru 2021 (Autumn) 
      All nine iwi and Board representatives were present at the hui at Te Āwhina Marae on 

24 May 2021 to discuss the review of the General Policy and other matters. 

1.3 Enhance iwi role as kaitiaki, to elevate mana - 

whakamana 
      The Board is contributing to and supporting the Te Pokohiwi Management Plan and 

Molesworth Management Plan Review preparation processes.  

Board members attend in support of pou whenua and bird release events with 

manawhenua iwi as kaitiaki for those areas and taonga species. 

There was a presentation at the April 2021 about a secondment to Wakatū Inc. to 

collect information on the flora of Te Tau Ihu.  Information was also provided about the 

processes for customary use. 
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In June there was a presentation about the work of Kotahitanga mō te Taiao and their 

work with The Nature Conservancy to provide Jobs for Nature 

1.4 Actively seek advice to assist Board in understanding 

and implementing Treaty Principles and Conservation 

Act section 4 obligations in its mahi and decision-

making 

      A paper on Treaty Settlement Instruments was presented to the Board’s October 2020 

meeting. The Iwi Komiti produced Tikanga mō te Poari to assist the Board in giving 

effect to its section 4 obligations and implementing the Treaty Principles.  

1.5 Te Ao Māori incorporated in Board meetings and mahi, 

includes iwi history,whakapapa of places across the 

rohe, noho marae, pōwhiri for new members, kawa, 

tikanga, karakia, waiata, Te Reo Māori and other iwi 

related issues. 

      All these elements of Te Ao Māori are woven throughout Board meetings and our 

mahi. Karakia, waiata and Te Reo Māori are a prominent feature of every Board 

meeting. 

The April 2021 meeting included a pōwhiri and noho marae at Te Āwhina Marae in 

Motueka. 

From June 2021, sharing the background of local place names has broadened out to a 

wider sharing of history, stories and other aspects of Te Ao Māori. 

1.6 Advocate for a Te Waipounamu iwi conservation board 

members’ hui 
      The Iwi Komiti discussed this, and the idea has been raised with DOC’s Governance 

team.  Needs to be progressed next year.  

2. Encourage and support improved protection for te taiao (the natural world / biodiversity) 

2.1 Ensure importance of tikanga and mātauranga is 

reflected in conservation strategies, plans and 

embedded in Tikanga mō te Poari. 

 Tikanga mō te Poari was initiated by the Iwi Komiti in September 2020 and presented 

to the full Board at the October meeting.   

2.2 Engage with communities to strengthen connections 

and understanding of biodiversity protection for marine, 

freshwater and terrestrial environments: te mana o te 

taiao, te mana whenua, te mana moana. 

      Nick Eade is the Board representative on the Molesworth Steering Committee.   

Murray Poulter is the Board representative on the Tasman Environmental Trust.  

Emma Newcombe is a board appointee to the Tasman BioStrategy working group. 

Aneika Young is also involved in this group. 

Board members regularly attend Tasman, Nelson, and Marlborough Biodiversity 

Forums. 

DOC staff presentations at the April 2021 meeting included marine reserve 

management and a secondment to Wakatū Inc. to capture information on the flora of 

Te Tau Ihu. 
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A presentation on Kotahitanga mō te Taiao and The Nature Conservancy took place at 

the June 2021 meeting. 

2.3 Ensure management plans have a strong biodiversity 

focus aligned with Te Mana o te Taiao, the NZ 

Biodiversity Strategy 

      Te Mana o te Taiao/NZ Biodiversity Strategy was published in August 2020 and has 

been circulated to Board members. Science and biodiversity / te taiao are central to 

the Board’s thinking when reviewing management plan implementation reports. 

3. Advice on DOC climate mitigation and adaptation initiatives 

3.1 Strengthen the Board’s understanding of climate 

change implications for conservation of te taiao 
      A presentation on climate change was made at the February meeting to enhance the 

understanding of all board members of what it is, as well as mitigation and adaptation. 

A further presentation on climate change and the actions being undertaken by the 

Department was made at the June 2021 meeting. 

3.2 Strive for sustainability – continue to reduce the Board’s 

emissions and impacts and monitor DOC’s reduction of 

carbon emissions  

      

 

Car-pooling and DOC transport is provided for each Board meeting, and there have 

been some virtual meetings, particularly for the Board’s committees. Next steps would 

be to increase car-pooling and monitoring of DOC carbon emissions. Members have 

been advised monitoring of personal carbon emissions is possible through the Toitu 

Envirocare website, which DOC is using for its organisational assessments. 

3.3 Ensure climate change adaptation is 

integrated/embedded in management plans and DOC 

operational plans 

      The Board is beginning to scrutinise DOC plans and operational work for alignment 

with climate change mitigation and adaptation. The Board’s thinking includes 

consideration of climate change adaptation. 

4. Review, develop and monitor statutory management plans including the conservation management strategy (CMS) 

4.1 Enable and contribute to co-design, co-approval, co-

management and plan implementation processes with 

Treaty Partners, and acknowledge the goal of iwi 

governance  

      The Board is involved in Te Pokohiwi and Molesworth management plan processes in 

partnership with manawhenua iwi.  

The Iwi Komiti has been established to provide cultural expertise and support for iwi 

matters in relation to management planning processes.  

4.2 Begin preparatory work with the Department to initiate 

CMS and Kahurangi National Park management plan 

reviews  

     The Board has sought guidance on the type of preparatory work it could begin in 

anticipation of the review process, which is understood to be two years away. At the 

October meeting it agreed to set up a document to capture preparatory thinking.  

https://www.doc.govt.nz/globalassets/documents/conservation/biodiversity/anzbs-2020.pdf
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4.3 Contribute to the revised draft of the Molesworth 

Management Plan 
      The Board’s Molesworth Management Plan Review committee is in place to work on 

developing the revised draft plan. 

4.4 Contribute to the development of the Te Pokohiwi 

management plan with Rāngitane 
      Update on the development of Te Pokohiwi management plan was provided at the 

October meeting. The Board has a close interest in the progress of this plan.  

4.5 Review management plan implementation monitoring 

reports 
      The implementation monitoring report on Te Waikoropupū Springs Management Plan 

was presented for feedback at the December 2020 meeting. 

The implementation monitoring report on the Molesworth Management Plan was 

presented for feedback at the June 2021 meeting. 

5. Other statutory functions of the Board 

5.1 Advice on any other conservation matter relating to any 

area in the Board’s jurisdiction 
      The Board has resolved to advocate (is advocating?) for the protection of the coastal 

areas south of Marfell’s Beach and supports the Marlborough District Council in 

establishing a bylaw to reduce the impact of vehicles on the environment. 

Advice also provided to DOC on: 

• Regional business plan priorities 

• Endangered spiders in Crazy Paving Cave, Ōpārara 

• The Jobs for Nature initiative 

• A proposed land transfer near the Moutere Highway 

• Status reports at each meeting 

• Planning updates at each meeting 

5.2 Provide advice on proposed changes of status of 

nationally or internationally important areas 
      The Board provided advice on the proposed protection status for the Motueka Sand 

Spit at its August 2020 meeting. This issue is likely to come back to the Board later in 

the future. 

5.3 Enhance relationships with Fish and Game on matters 

of mutual conservation interest 
      A Fish and Game presentation took place at the December 2020 Board meeting in 

Nelson. The focus was on conservation issues of mutual concern and enhancing the 

relationship between Fish and Game and the Board. 

6. Advocacy and involvement, kanohi ki kanohi 
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6.1 Advise DOC on conservation concerns and successes 

in their local communities - what’s happening on the 

ground / the local flavour 

      Each meeting agenda provides an opportunity for board members to report on their 

networking activities.  

6.2 Support and strengthen the activities of, and 

collaboration between, local conservation groups 
      Board members are involved in the creation of a BioStrategy for the Tasman District. 

Forest and Bird, NZ Speleological Society and representatives of Kelly’s Conservation 

Forest spoke to the Board at the December meeting, along with a presentation on the 

Moawhitu project. Forest and Bird attended the February 2021 meeting. 

Board members are active in local groups in their rohe, including the Kaikōura Marine 

Guardians, Tasman Environmental Trust, wilding conifer control and biodiversity 

forums in Tasman and Nelson. 

6.3 Provide comment or submissions on policy or strategic 

consultations in line with Board priorities 
      The Board lodged a submission on the Future of Tourism consultation in September 

2020 and a submission on the Marlborough Environment Plan Variations for Marine 

Farming and Aquaculture in February 2021. 

7. Board performance and hauora, wellbeing 

7.1 Review overall Board performance annually and 

following Board meetings 
      Some Board members and key staff completed a NZNavigator assessment in 

September 2020 which provided a baseline for the Board’s self-evaluation.  This will be 

repeated in September 2021. 

A review opportunity is included on the agenda for every meeting. 

7.2 Board leadership team and DOC Operations Director 

meet at least annually to review and provide feedback 

on Board performance 

      A meeting between the Board leadership team and the Operations Director was held 

on 22 April 2021. 

7.3 Monitor the health, safety, hauora, wellbeing and 

workloads of Board members 
      Each Board meeting begins with a check in with board members.  

Iwi Komiti members support each other and are aware of the pressures of mahi and 

expectations. Cultural safety will also feature in our Health and Safety plans.  

The Board’s Health, Safety and Wellbeing Policy was reviewed in September and 

minor amendments were approved at the Board’s October meeting. 

Wellbeing of board members is included in the Health, Safety and Wellbeing Policy and 

is a priority in the Board’s Work Plan for 2020-21.  
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The milestones and measures as at the end of year, 30 June 2021. 

Milestones – are significant steps towards achieving priorities  

Milestone Date(s) achieved and commentary 

Board advised on its s4 Conservation Act 1987 and Treaty Principles obligations 

and how the Board can give effect to these in its work. 

Presentation on Treaty Settlement Instruments 16 October 2020 meeting. 

Board adopts a set of principles to guide its implementation of Conservation Act 

s4 Treaty responsibilities. 

Tikanga mō te Poari created by Iwi Komiti and presented to Board 16 October 

2020. 

Board Chair and Deputy attend annual Chairs’ Conference and report back to 

the Board 

Gina Solomon and Murray Poulter attended the Conference in Wellington 22-23 

August 2020 and reported at the 27 August Board meeting in Kaiteretere. 

Annual review of Strategic Plan and Priorities. Completed by 30 September 2020 and sent to Governance Unit and Minister. 

Review of Board’s Health, Safety and Wellbeing Policy at least annually. Reviewed in September/October 2020 by Health, Safety and Wellbeing 

Committee and amendments approved 16 October 2020. 

Governance Workshop for Board This did not take place.  

Meeting with Fish and Game to discuss issues of mutual conservation interest Took place at December 2020 meeting. 

 

Measures - assess performance quantitatively and qualitatively 

• Number of Board members attending Pūkenga Atawhai programme.  

• Number of Board submissions or comments provided on policy or strategic consultations in line with the Board’s conservation priorities. Two this year. 

• Number of community group presentations at Board meetings. Three presentations and five different groups at public forums this year. 

• Number of Management Plan/CMS implementation monitoring reports received.  Three this year (CMS, Waikoropupū Springs, Molesworth) 

• Permissions Committee considers applications that meet the Board’s triggers for consultation and provides advice to DOC. The Permissions Committee 

reviewed the triggers for notification in December 2020, and continues to receive a monthly print out of decisions on all concession applications in the region.  

It provided advice on two applications, one for canyoning in Kahurangi National Park and one for a swim race from Totaranui.  

• Planning update provided at each Board meeting. Has been presented at each Board meeting. 

• Timely provision of Board advice on regional expenditure priorities. Roy Grose provided information at the December 2020 and the June 2021 meetings. 

 


