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Guiding principles 

Growing understanding 

Sharing values and knowledge 

Strengthen networks and connections to foster collaborative action 

Celebrate success to raise awareness and demonstrate value 

Thinking for the future 

Adopting a New Zealand perspective 

 

Direction for 2018 – an action plan 
 
Action 1:    Give effect to Treaty principles 

 

1.1 Contribute to hui with iwi (for example, on 
improving iwi consultation on permissions 
and CMS review) 

1.2 Strongly encourage Board members to 
attend DOC’s Pukenga training  

1.3 Incorporate tikanga, karakia, waiata and Te 
Reo into Board meetings 

1.4 Receive an annual presentation from DOC 
Staff on Treaty Settlement obligations 

 

 
 
 

Strategic Plan 2018 
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Action 2:    Increase visibility and profile of Board and members 

 

2.1 Members visibly represent Board within 
their communities and at events  

2.2 Attend local DOC-led events and maintain 
regular contact with local DOC Operations 
Manager 

2.3 Continue to invite community 
conservation and recreation groups to 
present to Board meetings 

2.4 Meet regularly with local conservation 
groups and find opportunities to connect 
with other organisations 

2.5 Maintain strong links with adjacent 
Conservation Boards, Molesworth  
Steering Committee and Fish and Game Council 

 

Action 3:     Provide quality advice to DOC & NZCA across the range of Board 
functions 

 

3.1 CMS review 

3.2 Future management of Molesworth 
Recreation Reserve 

3.3 Kahurangi National Park – monitoring of 
extended mountain bike season on 
Heaphy track  

3.4 Land status re-classifications / additions to 
national parks 
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Te Rūnanga Whakauka o Kahurangi ki Kaikoūra / Nelson Marlborough Conservation Board 2018 

 

 

 

Value 
 

The value we create:  

• Principles 

• Behaviours 

• Leadership 

• Kaitiakitanga 
 
 

 

Processes 
 

How do we create value:  
• Interactions external and 

internal 

• Influencing others 

 

Resources 
 

What we have to create value:  

• Information 

• Expertise 

• Relationships 

• Frameworks 

Stakeholders - who we create value for 
• People – past, present & future 

• Government & agencies 

Organisation – who we are 
• We value our unique culture 

• Manaakitanga 

We are collaborative and challenging – this makes us a highly performing and effective Board 
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  Nelson Marlborough Conservation Board Action Plan 2018 – report back 1 July 2017 to 30 June 2018 

 

Action 1: Give effect to Treaty principles Report on Actions 
 

1.1 Contribute to hui with iwi (for example, on improving iwi consultation 
on permissions and CMS review) 

 

There has been limited opportunity for Board members to attend hui with 
iwi over the last year.  The Department has not yet held hui to talk to iwi 
about how to improve consultation on permissions, nor on the CMS 
review.  The Board understand the Department is carrying out broader 
strategic work on iwi engagement which is being trialled in this region.  
 
The Board remains strongly committed to hearing iwi’s views on these 
matters.   
 

1.2 Strongly encourage Board members to attend DOC’s Pukenga 
training 
 

One Board member attended Pukenga this year: Amelia Taylor.  
 

1.3 Incorporate tikanga, karakia, waiata and Te Reo into Board meetings 
 

The Board is incorporating tikanga into each meeting: a welcome karakia, 
karakia for kai and a closing karakia.   We also practice our waiata.  
 
A refresher on pronouncing Te Reo words and Maori place-names that 
might arise during each meeting is carried out at the start of each meeting.   
 
A Te Reo folder has been put together for each Board member and this is 
updated for each meeting with local Maori place-names.   
 

1.4     Receive an annual presentation from DOC staff on Treaty Settlement 
obligations 

 

We received a presentation at our October meeting from Aroha Gilling, the 
newly appointed Treaty Settlements ranger for the region.  Aroha took us 
through a refresher on the Treaty of Waitangi and then discussed 
Instruments of Settlement.   
 

Action 2: Increase visibility and profile of Board and members Report on Actions 
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2.1      Members visibly represent the Board within their communities and 
at events 

Board members attended the launch of the joint DOC and Marlborough 
Institute of Technology predator free training programme – an online 
toolkit for trapping methods.  
 
The Conservation Board nominated the Department of Conservation for an 
MPI Biodiversity Award for the eradication of the Great White Butterfly.  
The Board’s nomination won both the Government Award and the 
Supreme Award.  Gina Solomon represented the Board at the award 
ceremony.  
 
The Board published an article in the Nelson Marlborough Farming News in 
June to profile the Board and its work.  
 
Bev Doole and Katie McNabb attend Marlborough Marine Futures 
workshops for collaborative stakeholder management and protection of 
the Marlborough Sounds. 
 

2.2      Attend local DOC-led events and maintain regular contact with local 
DOC Operations Manager 

Board members attended translocations of Takahe to Gouland Downs, 
Kahurangi National Park; and Pateke to Abel Tasman National Park.  
 
Board members have made efforts to maintain regular contact with their 
local Operations Managers, through meetings or phone contact. Members 
have found it useful being updated on the Department’s work in their local 
areas outside of the formal Board meeting.   
 
Members are committed to improving their connection with local DOC 
managers and staff and look forward to regular mechanisms such as phone 
calls or meetings being put in place to enable us to do so.  
 

2.3      Continue to invite community conservation and recreation groups to 
present to Board meetings 

We invited conservation and recreation groups to most of our meetings 
over the year to keep informed about and connected with the important 
work of these groups.  Presentations were received from:  

• Kaipupu Wildlife Sanctuary 
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• Mohikinui-Lyell Back-country Trust (Old Ghost Road) 

• Friends of Flora  

• Picton Dawn Chorus 

• Forest and Bird 

• Speleological Society 
 

2.4      Meet regularly with local conservation groups and find opportunities 
to connect with other organisations 

Members report at each meeting when they have met with local 
conservation groups.  Murray Poulter represents the Board on the Tasman 
Environmental Trust.   
 
Murray represented the Board on the regional panel for assessing 
applications to the DOC Community Fund this year.   
 

2.5      Maintain strong links with adjacent Conservation Boards, the Fish 
and Game Council and Molesworth Steering Committee 

We met with the West Coast Tai Poutini Conservation Board in Karamea in 
April.  The Boards discussed proposals to develop the Oparara Arches and 
increase tourism there and heard a considerable level of interest in this 
during the public forum.   
 
We intend to meet with the Molesworth Steering Committee next year.  
 
We invited Fish and Game Council to attend our Motueka meeting, but 
they were unable to do so.  We will ensure we invite a Fish and Game 
Council representative to future meetings.  We appreciate the input and 
advice they provide.  
 

Action 3: Provide quality advice to DOC and NZCA across the range 
of Board functions 

Report on Actions 
 
 

3.1      CMS review The Board held a workshop on the CMS review process in October 2017.   
We agreed that the first priority is iwi engagement and want to see this 
done well.   
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DOC is waiting for the outcome of strategic national work to improve 
engagement with iwi which is being trialed in this region, before 
commencing iwi consultation on the CMS review.  
 

3.2      Future management of Molesworth Recreation Reserve The Board discussed the proposed process to determine the future 
management of Molesworth Recreation Reserve with the Department in 
June.  This is in the context of the farming lease for Molesworth expiring in 
June 2020.  
 

3.3      Kahurangi National Park – monitoring of extended mountain bike 
season on the Heaphy track 

The first season of the extended mountain bike season on the Heaphy 
Track (1 May to 30 November) started in 2018 and the New Zealand 
Conservation Authority has asked for a report following the 2018 and 2020 
seasons.  We expect to receive a monitoring report from the Department 
at the end of the 2018 mountain biking season.  
 

3.4      Land status re-classifications / additions to national parks The Board supported three additions to Abel Tasman National Park: 
Lindsay Block, Nell Reed Block and Upper Rosser Block. 
 
Board provided advice on a proposal to rationalize land status at the 
Nelson Lakes Visitor Centre and carpark; and on the proposed disposal of 
land at Wai-iti.   
 
The Board has provided advice to the NZCA on stewardship land re-
classification priorities for the Northern South Island region.  
 

3.5     Other advice Expansion of salmon farming in the Marlborough Sounds:  
The Board wrote to the Minister of Conservation expressing concern about 
the lack of DOC visibility and advocacy during the whole-of-government 
process, led by MPI, to relocate and expand salmon farming in the 
Marlborough Sounds.  
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