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1 http://www.scoop.co.nz/stories/BU1805/S00988/protected-species-mitigation-plan-moves-on.htm [Accessed 15 July 2018] 

http://www.scoop.co.nz/stories/BU1805/S00988/protected-species-mitigation-plan-moves-on.htm
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Vessel Date Location Trigger type Species captured Fate
Observer 

onboard
Liaison Officer response Comments

SLL24 28/11/2018 AKE Black petrel 3 black petrels Dead Y Contacted vessel owner. Birds hooked and tangled in snood. 

SLL24 25/12/2017 AKE Black petrel 2 black petrels Dead Y Observer reported that captures mostly occurred near floats, buoys or bite-offs.

SLL24 26/12/2017 AKE Black petrel 1 black petrel Dead Y

SLL24 29/12/2017 AKE Black petrel 1 black petrel Dead Y

SLL24 31/12/2017 AKE Black petrel 1 black petrel Dead Y

SLL24 AKE Large seabird 3 albatross 2 Dead Y

1 Released alive

SLL32 2/01/2018 AKE Black petrel 1 black petrel Dead Y Called vessel owner to discuss. Bird tangled in l ine. 

SLL32 26/01/2018 AKE Black petrel 1 black petrel Dead Y Met onboard vessel in port. Bird had swallowed hook. 

SLL32 7/02/2018 AKE Turtle 1 loggerhead turtle Released alive Y Met skipper at his next port call  to discuss. Tangled in l ine on soak. 

SLL32 11/02/2018 AKE Turtle 1 leatherback turtle Released alive Y

Turtle 1 green turtle Released alive Y

SLL25 30/03/2018 AKE
Flesh-footed 

shearwater

1 flesh-footed 

shearwater
Dead Y Discussed with skipper.

Tori l ine used on all  sets. Night-setting. 175 hook pods in place, 5% of snoods have 

weighted swivels. Full  moon period. 

SLL7 1/04/2018 AKE Turtle 3 leatherback turtles 1 Dead N Discussed with skipper. Two foul-hooked in fl ippers, one hooked in mouth, caught on the soak of one set.

2 Released alive

SLL25 2/04/2018 AKE Black petrel 1 black petrel Dead Y Discussed with skipper.

SLL25 3/04/2018 AKE
Flesh-footed 

shearwater

2 flesh-footed 

shearwaters
1 Dead Y Discussed with skipper.

1 Released alive

SLL13 4/04/2018 SOU
Large 

seabirds
3 albatrosses Dead Y Discussed with skipper.

Vessel using l ine-weighting, tori l ines and dyed bait. Captures occurred during full  moon 

period. Many birds around vessel and actively feeding. One caught on setting, two on soak 

or haul. 

7 Dead

SLL13 1/05/2018 CHA 10 albatross 7 Dead Y

3 Released alive

SLL13 2/05/2018 CHA
Large 

seabirds
3 albatross Dead Y As above

SLL13 3/05/2018 CHA
Large 

seabirds
4 albatross Dead Y As above

SLL8 1/05/2018 CHA
Large 

seabirds

3 albatross
Dead Y

Called vessel owner to discuss, after 

observer reported trigger event. 

Bright moonlit night. 

SLL8 29/05/2018 CHA
Large 

seabirds
5 albatross 4 Dead Y

Liaison Officer contacted by vessel and 

working with them

Bright moonlit night, calm conditions on set, tori l ine used. Tori l ine aerial extent not 

sufficient to cover (unweighted) gear for distance astern that it is close to the surface. Bait 

discarded into hauling bay during haul. 

1 Alive

SLL8 30/05/2018 CHA
Large 

seabirds
9 albatross 8 Dead Y

1 Alive

SLL8 1/06/2018 CHA
Large 

seabirds
3 albatross Dead Y

Liaison Officer maintained contact with 

vessel. 

Extra streamers added to tori l ine before set, night set, weight at clips only. Moonlit night, 

calm conditions, consistent levels of bird activity observed in drag section of tori l ine. 

Additional streamers and backbone added to tori l ine prior to the following set.

SLL8 5/06/2018 CHA
Large 

seabirds
4 albatross Dead Y

Liaison Officer maintained contact with 

vessel. 
The surface lining gear has been removed from the vessel and it has now left the fishery.

SLL10 1/07/2018 CEE Fur seals 4 fur seals 3 Alive Y

1 Dead

Liaison officer contacted by vessel and 

working with them

Tori l ine deployed, streamers added. Moonlit but not as bright as 29/05/18 and more cloud 

cover. Reporting daily to Liaison Officer. Liaison Officer contacted observer after return to 

port to discuss. 

Called skipper twice to discuss these 

events overall.

Gear problems led to a long slow haul, during which the longline backbone broke and the 

gear sank deeply while repairs were made. 
Contacted vessel owner. 

One hooked in lower jaw, one with fl ipper entangled in snood. Most l ikely captured on 

soak. 

Met skipper in port to discuss.

Tori l ine used on all  sets. Night-setting. 175 hook pods in place, 5% of snoods have 

weighted swivels. Full  moon period. 

25/12/18 - 

8/01/18

Partial implementation of RMP: Baits not consistently retained for batch discharge on 

hauling; on second and third voyage baits were discharged continuously into the hauling 

area during hauling. (The observer considered that this was l ikely unrelated to the seabird 

captures recorded however).

Extensive contact with vessel operator and 

skipper

Y
Met and discussed with skipper onboard 

vessel after return to port.

Tori l ine and line-weighting (60 g at 1.8 m from hook) used. Seabird activity high in bright 

moonlit conditions. After captures skipper started using longer float ropes (11 m c.f. 6 m).

Large 

seabirds and 

Total seabirds

2 Released alive

Tori l ine, dyed bait, and line-weighting all  used. No gear failures. Bright moon. Many birds 

around the vessel on setting. Tori l ine aerial extent (50 - 55 m) insufficient to cover gear 

near surface; streamers suboptimal. Bird abundance increased during setting and hauling. 

Bait batch discharged on hauling. Offal and discards (mainly sharks) were discharged 

immediately and directly back into the hauling bay. Observer considered that offal 

discharge had a visible effect on attracting birds. Additional drag added to tori l ine in third 

week of observer deployment, skipper tried setting earlier to reduce moon exposure, sliding 

weights moved closer to hooks (from 1 - 1.2 m down to the crimp), skipper reduced setting 

speed by 1 knot, which observer considered did not reduce capture risk. 

SLL1 24/04/2018 AKW
Large 

seabirds
9 albatrosses
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Vessel Date Trigger type
Species 

captured
Fate

Observer 

onboard

Liaison Officer 

response
Comments

BLL15 1/11/2017
Flesh-footed 

shearwater

1 flesh-footed 

shearwater

Released 

alive
Y N/A (pre-programme) Observer considered that rough weather contributed to this entanglement. 

BLL32 15/11/2017
Flesh-footed 

shearwater

1 flesh-footed 

shearwater
Dead Y

Skipper contacted by 

phone, tori l ine 

supplied.

Observer noted that the vessel set with turns, which observer and captain felt may have contributed to capture. Crew added more 

weight when necessary to the line being set and tried not to clip baits on during turns. Tori l ine in use for all  sets and appeared to 

work well when vessel fished in a straight l ine. 

BLL23 4/12/2018 Black petrel 1 black petrel Dead Y

Contact with skipper 

on phone, then in 

person.

Line set at 02:00, full  moon. The bird was found dead approx. 15 m from the next weighted float and 12.5 m from the previous 

unweighted float. Tori l ine in use. Bird wing-hooked. Skipper thought capture related to a turn, when the tori l ine may not have been 

tracking the longline optimally. Line may have been set through or close to an unnoticed group of birds sitting on the water. 

BLL4 5/02/2018 Black petrel 1 black petrel Dead N Discussed with skipper

Two tori l ines in place, shooting downwind at 6 knots with drum slack and three weights per card. 10 - 15 birds following the 

vessel, squid and pilchard bait. Liaison Officer discussed using more even weight and setting slower as options that may reduce 

the risk of future captures. Bird hooked.

BLL5 5/02/2018
Flesh-footed 

shearwater

1 flesh-footed 

shearwater

Released 

alive
Y

Contact with skipper 

on phone.

Observer reported baits near the surface, and slow-hauling of the line as possible risk exacerbators. There was also a break in the 

line during hauling. Bird hooked in wing.  

BLL9 26/02/2018 Black petrel 2 black petrels Dead N Discussed with skipper
Captures occurred on two separate night sets in February. Liaison Officer reviewed the fishing operation with the skipper, 

including sink rates, and options for improving sink rates. 

BLL36 5/03/2018

Probable 

flesh-footed 

shearwaters

4 (probable) 

flesh-footed 

shearwaters

Dead N Contacted skipper. 

Captures considered likely to have occurred due to a change in the angle of the vessel to the wind during setting. The change led to 

the tori l ine not tracking the longline as effectively. Birds were all  foul-hooked, including one adjacent to a weight. In hindsight, the 

skipper considered that the set should have been terminated early. Liaison Officer supplied a tori l ine tension release with the goal 

of improving the skipper's confidence about towing a larger drag object. Liaison Officer also suggested reducing vessel speed on 

setting to facil itate bait sinking closer to the vessel. 

BLL13 28/03/2018
Flesh-footed 

shearwater

1 flesh-footed 

shearwater

Released 

alive
Y

Contacted skipper on 

phone.

Foul-hooked in wing during hauling. Released in good condition within 10 seconds of capture. 30 - 40 birds around the vessel at 

hauling, 10 - 15 close to the line but not attacking returning hooks. Skipper advised that capture happened after a break in the 

mainline when the crew were hauling the loose end. 

BLL33 8/04/2018
Flesh-footed 

shearwater

1 flesh-footed 

shearwater
Dead Y

Contacted skipper, 

observer.

Hooked in wing. Tori l ine in use on the set. Day set with little bird activity around (5 birds in total, 2-3 landing on the water). Dives 

documented beyond tori l ine's aerial extent in previous sets. Skipper reviewed circumstances with crew, who confirmed they were 

reactively using extra weigh as/when they deemed necessary. Clipping droppers on sooner may help mitigate risk in future.   

BLL21 8/04/2018 Black petrel 2 black petrels Dead N Discussed with skipper
Captured on hooks on two separate sets. Night sets, tori l ine in use, weighting as in management plan, full  moon, prior to storm. 

100 black petrels around the vessel during hauling, foraging aggressively. Skipper progressed northwards in due course. 

BLL4 14/04/2018
Flesh-footed 

shearwater

12 flesh-footed 

shearwater
Dead N Discussed with skipper Setting 05:00 - 06:30. Tori l ine in use. Set terminated early. After the trip, a second tori l ine was installed. Birds hooked. 

BLL34 17/04/2018
Flesh-footed 

shearwater

2 flesh-footed 

shearwaters
Dead Y

Contacted skipper, 

observer on phone.

Tori l ine in use. Captures occurred 06:03 - 06:09 in l ightening conditions and apparently increasing numbers of birds around the 

vessel. (Observer was conducting tori l ine observations). One bird was caught beside a float, and the second 5 hooks before a 

weight. One wing-hooked, second hooked in the neck. Setting downwind. Skipper ceased using floats once birds were seen around 

the vessel. Birds were actively flying into the tori l ine, and feeding aggressively on returned baits during hauling. Crew deterred 

them by shouting and waving. 
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Reporting Warp protection Fish waste management

Vessel Measure 1 Measure 2 Measure 3 Measure 4 Measure 5 Measure 6

T1 Protected species catch reporting Warp protector baffler used when discharging 

during towing.

No fish waste discharged during shooting and 

hauling.

If possible, only discharges when gear is out of 

the water. 

T2 Protected species catch reporting Buoy deployed on one or both warps when 

required to prevent seabird strikes. 

No fish waste discharged during shooting and 

hauling. 

Offal retained for batch-discharge from bins at 

the end of the trawl. 

Discards binned and discharged when gear is out 

of the water.

T3 Protected species catch reporting Modified road cone or net float clipped to warp 

to reduce seabird strikes. 

No fish waste discharged during shooting and 

hauling. 

Offal and discards binned for batch-discharge 

during towing or when the net is onboard. 

T4 Protected species catch reporting None No fish waste discharged during shooting and 

hauling. (Vessel is single-crewed so cannot 

discharge at these times).

Offal binned for batch discharge while trawling, 

or when gear is out of the water. 

Discards discharged astern, interacts with 

propeller wash, and becomes available to 

seabirds aft of the warp. 

T5 Protected species catch reporting Vessel's owner-operator reports that seabirds do 

not enter the warp area (well aft of the stern). 

Therefore, he concludes there is no warp strike 

risk. 

No fish waste discharged during shooting and 

hauling. 

All offal binned and dumped during towing. 

T6 Protected species catch reporting None No fish waste discharged during shooting and 

hauling. 

Flatfish guts are binned for batch dumping during 

towing or once gear is onboard. 

All other fish waste dumped astern where it 

interacts with propeller wash and generally 

surfaces aft of where warps enter the water. 

T7 Protected species catch reporting Modified float (or other material, e.g. wood) 

attached to warp. 

No fish waste discharged during shooting and 

hauling. 

Vessel has a rear deck sorting tray with a release 

chute via a hole in the aft deck. Discards only 

become available to seabirds aft of the warp-

water interface.

T8 Protected species catch reporting Steel cone or two fish bins attached to the warp. No fish waste discharged during shooting and 

hauling. 

Fish waste retained during towing when possible. 

T9 Protected species catch reporting Custom-made steel cone used on whichever warp 

has seabird interactions.

No fish waste discharged during shooting and 

hauling. 

Offal and discards binned for discharge when 

gear is onboard the vessel. 

T10 Protected species catch reporting None No fish waste discharged during shooting and 

hauling. 

Offal collected in bins and dumped when net is 

onboard.

Vessel to trial batch-discharge of other material 

during towing.

T11 Protected species catch reporting Two buoys attached to the warp. No fish waste discharged during shooting and 

hauling. 

Fish waste retained during towing if possible. 

T12 Protected species catch reporting A fish bin is deployed on each warp. Warp ropes are yellow braided line, which 

skipper considers are more visible to seabirds 

and therefore reduce contact rates. 

No fish waste discharged during shooting and 

hauling. 
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Liaison Officers: Role Description 

Background: 

Protected species Liaison Officers are a key interface between government agencies (DOC and MPI) with responsibility for 

commercial fishing and its impacts, and commercial fishers. In 2017/18, the liaison programme comprises four Liaison Officers 

and one Coordinator. Liaison Officers will work with fishers to implement and improve mitigation practices across a range of 

fisheries, with the overall goal of achieving improvements in mitigation practice that lead to reduced bycatch of protected species.  

Scope of work: 

Liaison Officers will focus on port-based engagement with skippers and crew to build knowledge and understanding of protected 

species bycatch issues and risks, including:  

• seasonality of bycatch risks in different fishing areas  

• characteristics of protected species that make them vulnerable to bycatch (e.g. behaviour, biology)  

• impacts (known and potential) of bycatch on protected species populations,  

• international context applicable to New Zealand’s management of protected species bycatch (e.g. RFMO and FAO 

requirements), and,  

• how to effectively and practically mitigate bycatch risks, through changes in fishing practice and vessel-appropriate 

application of mitigation approaches.  

Liaison Officers will also assist fishers with the development, implementation, and improvement of vessel-specific bycatch risk 

management plans, and distribute educational resources (e.g. fact sheets and protected species guides) and mitigation 

equipment (e.g. tori line construction materials). Mitigation practices adopted by fishers and documented in management plans 

will, in turn, be audited and verified by at sea observation and compliance activity. At-sea monitoring will be provided by 

Government fisheries observers. MPI Fisheries Officers will undertake any relevant compliance activities. This provides a 

feedback loop for further response where necessary. (The Coordinator will collect observer paperwork and distribute to LOs as 

needed). When capture events occur, Liaison Officers will debrief Government fisheries observers, and work with vessels 

skippers and crew, to document relevant information and contribute to any response.  

The role may include sea time (e.g. day trips), but this will not be undertaken at the expense of land-based engagement. Sea 

time may help Liaison Officers grow their understanding of the fisheries they work in, and facilitate fisher adoption of mitigation 

measures. (Note that DOC health and safety requirements relevant to working on vessels must be met). Liaison Officers will 

keep MPI’s Observer Services Team informed when they undertake any at-sea work on vessels.  

As a key component of the Government’s approach to communicating with the commercial fishing sector, Liaison Officers are 

likely to encounter queries and requests for information that they cannot address. In these cases, they will facilitate 

communication of queries to an appropriate point of contact (if known), or to the Liaison Coordinator for follow-up.  

Documentation:  

Liaison Officers will document their activities to enable robust reporting from the Programme overall. This includes documenting 

vessel visits, vessel operator (e.g. owner, skipper) contact information, resources and mitigation materials distributed, findings, 

points for follow-up, and next steps for each vessel over time. Liaison Officers will also retain copies of vessel risk management 

plans relating to protected species bycatch. Documentation will be held in an online repository accessible to the Liaison Officers 

and Liaison Coordinator. Key points of contact from DOC and MPI will also have access.  

Liaison Officers will participate in regular catch-up sessions with the Liaison Coordinator (e.g. weekly phone-calls/Skype), to 

discuss activities and ensure the ongoing cohesion of the programme and efficient delivery on its objectives.



30 
 

Liaison Coordinator: Role Description 

Background: 

The protected species liaison programme is a key component of the broader framework for DOC and MPI’s 

management of protected species interactions with commercial fisheries. In 2017/18, the liaison 

programme comprises four Liaison Officers and one Coordinator. The Liaison Coordinator is responsible 

for working with Liaison Officers and stakeholders in the programme, to ensure that the programme 

delivers maximum “bang-for-buck” for protected species bycatch reduction.  

Scope of work: 

The Coordinator will liaise on an ongoing basis with government agencies and stakeholders, and: 

• Work with Liaison Officers and others to finalise the approach to delivering on programme 

objectives (including prioritising actions) 

• Collate and manage programme documentation to ensure information is available and able to be 

provided to appropriate parties in a timely and transparent way  

• Report on the activities and progress of Liaison Officers and outcomes of the programme overall 

• Maintain knowledge of other activities and developments relevant to the fisheries that are the 

focus of the liaison programme, and convey that to Liaison Officers and others as appropriate 

• Maintain contact with Liaison Officers via regular communication throughout the programme’s 

term 

• Where possible, influence activities of other stakeholders where their objectives overlap with 

those of the liaison programme, to maximise synergies and progress towards the overall goal of 

protected species bycatch reduction 

• Attend and participate in relevant working and advisory groups 

• Coordinate, as needed/appropriate, the provision of resources and other support to Liaison 

Officers 

 

 Documentation:  

The Liaison Coordinator will work with Liaison Officers and others to finalise programme documentation, 

and to ensure that the online repository for programme documentation is well-maintained and up to 

date. This repository will hold copies of risk management plans, a record of all liaison officer activities 

(e.g. vessel visits, points of contact, materials distributed, next steps), documentation of key messages for 

each fishery, paperwork received from MPI’s observer services team, etc. 

The liaison coordinator will have regular catch-up sessions with liaison officers (e.g. weekly phone-

calls/Skype), to discuss activities and ensure the ongoing cohesion of the programme and efficient 

delivery on its objectives.  
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