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Scope
• Deliver agreed objectives to all domestic surface longline

vessels over next 6 months

- Seabird Vessel Specific Risk Plans

- Risk Management documentation

- Safe Operating Procedures

- Tori lines or tori line materials

- How to guides for building toris

- Fishermen meetings to discuss techniques to
operate toris and weights



Principal Objectives
Deliver programme that ensures:

• All vessels have standard documents aboard

• All vessels have adequate and legal tori lines

• Principles for building and use of toris understood

• Principles for use and safety of weighting understood

• Trigger systems in place to report incidents

• All vessel owners and quota owners know everybody on
same playing field

• Fishermen set up to succeed



Key Players
• Two Liaison Officers – John Cleal and Gary Levy

• Kris Ramm and Jo Lambie (DOC and MPI) + Dave Goad

• Daniel Kerrigan – MPI Obs Programme – feedback loop

• Troy Harper from Altair Fishing – skipper input and
testing of draft documentation and systems

• Cara from FINZ – Spreadsheets, contacts and DropBox





Results
• Database formed of all vessels and owners and/or skippers inc

contacts, ports etc

• Dropbox for DOC and MPI view – master lists and live updates

• Vessel document dossier assembled inc blank vessel specific risk
plan (SMP) and vessel checklist plus all other Operational
Procedures, “how to” guides, and safety materials plus info on
turtles sharks and regulations

• 38 vessels in target group (all vessels in SLL fishery) – 17-20 m LOA

• Delivery commenced late November; issues through Xmas with
travel options

• Final SMP delivered early February









Results - Toris

36 kms of tori backbone, streamers and flashtape
delivered -

• Kraton 6 mm diameter pink

• Beautory 6 mm diameter orange

• Braided polyethylene 8mm diameter (non rotating)

• Viticulture flashtape









Results - Weights

• Start with 3 vessels weighting at hook end

• End of June: 12 vessels weighting at hook end (mostly
sliding leads)

• Two vessels trialling Hookpods under DOC guidance
(Dave Goad)





Results 

• Travel budget exceeded, rest on or under budget

• All vessels visited 2x with review forms completed and
SMPs on all vessels

• Two reports to all operators

• Workshops deferred

• Continued oversight of fleet agreed until end August





Room for Improvement 

• Need to consider port workshops re weighted lines and
safety aspects once any new policy set

• Unobserved reporting and triggers may be below par

• Systematic notification re new entrants and skippers

• Current tori regulations both contradictory to BLL, and
prescriptive in ways that prevent best utility



Recommendations 

• Continue Programme (noted its in 3 year CSP Plan)

• Increase Programme pressure re reporting of incidents

• Increase Programme pressure re notifications on new
entrants

• Maintain communication on all fronts

• Consider Programme “fit” around weighted lines
training


