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2016 2020
Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct

Jan 16

Need for Centre of 
Subantarctic Research and 

Monitoring Expertise identified

Jan 16

Confirmed need for new 
NZ Sub Antarctic Research
and Monitoring Strategy 

NZ Sub Antarctic Operations 
Timeline since 2016

16/07/2020

Review TA Issued to RB

28/11/2019

Flint lost

September 17

Regional Coastal Plan
 becomes operative

28/11/2019

1136298 Campbell Island 
Asbestos in roof tiles

3/06/2016

627083 Digger
slipped on grating 

16/07/2016

651434 Helicopter bird Strike 

5/01/2017

693918 Sea lion bite 

Today

28/11/2019

HMNZS CAN 
engine failure

Jun 18

RV Polaris SRW
entanglement

Jan 17

L'Austral grounding
 - Snares isl

Jan 20

MV TRANQUIL IMAGE 
loses power in 

starboard engine

13/11/2018

Initial strategy meeting

29/11/2019

4x 200ltr fuel drums
released from helo 

underslung load

Jun 18

Research Strategy TA in draft

Jul 19

Research Strategy TA issued 
D-G to DD-G Bio

*Minor incidents from Risk Manager not recorded on this 
timeline as they number over 50 and would not fit easily.

Apr 19

Port Ross SLH heli crash
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LEGEND

No evidence provided, or poor behaviors, or low maturity approach

May exist, but either not being used or out of date

In place and being used
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RESEARCH AND 
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PRIORITISED WORK 
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CENTRE OF RESEARCH AND 
MONITORING EXPERTISE 

OPERATION ENDURANCE 
& CHARTERED VESSELS

SPA & DECISION MAKING
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ENDERBY FUEL CACHE FLINT
ANTIPODES COVID-19 

EVACUATION
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The Department uses the McKinsey 7 S model to analyse and improve organisation effectiveness. The model helps to highlight potential improvements and ensures a wholistic approach is taken to organisation
improvement. The 7 S model can be used at both an organisation or team level and is commonly used to facilitate change, help implement new strategy and to understand weaknesses (blind spots).

‘7 S’ Recommendations

‘7 S’ Findings
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