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Figure 1: Waikato Conservation Board Jurisdiction 
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• Recreation Reserve – 6,328.76 ha 

• Historic Reserve – 275.66 ha 

• Scenic Reserve (sec 19 1a) – 27,286.03 ha 

• Conservation Park – 162,993.98 ha 

• Nature Reserve - 446.10 ha 

• Ecological Area – 42,407.85 ha 

• Scientific Reserve – 1,776.93 ha 

• Government Purpose Reserve – 21,746.03 ha 

• Sanctuary Area - 494.78 ha 

• Local Purpose Reserve – 5,822.42 ha 

• Moveable Marginal Strip - 83.35 ha 

• Fixed Marginal Strip – 2,725.91 ha 

• Stewardship Area – 62,670.67 ha 

• Marine Reserve – 878.93 ha 

• Sanctuaries to protect Marine Mammals – 407,153.86 ha 
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 Table 1: Board membership 
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 Table 2:  Board meetings and location 
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  Table 32: Board Member attendance 

Board member Board 
meetings 

Field Trips Induction – 
Workshop 

Kevin Robinson (Chairperson) 3/4 1 0 

Alan Cockle 4/4 1 1 

Prof. Grant Cushman 0 0 0 

Alexander (Graeme) Fleming 3/4 2 0 

Joyce Birdsall 4/4 2 1 

Pauline Hickey 2/2 1 1 

Melissa King-Howell 3/4 1 1 

Regan Robinson 4/4 2 1 

Clare St Pierre 2/4 1 0 

Scott Summerfield 3/4 2 0 

Brad Totorewa 1/4 0 1 

Fiona Gower 2/4 1 0 
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Left to Right: Pureora Forest – Waikato Conservation Board / DOC – December 2018 
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DOC staff/Waikato Conservation Board members at Hoffman’s Paul, Jauaeranga Valley, Thames, March 2019.  

 Photographer – Lynn Hansberry, DOC  
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The Te Whanganui-A-Hei Marine Reserve and Hahei Coast Sub Committee's Terms of Reference 
provide for nine members: 
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Recipient of the 2019 Stella Frances Award-Johlene Kelly and  
Waikato Conservation Board Chairperson, Alan Cockle, 28 May 2019 



 

25 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

26 
 

• 

• 

 

 



 

27 
 

 

 



 

28 
 

 

 

Unfortunately,  the Board have had limited time but intend to rectify this in the coming year.  
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The WCB aims in 2018-2019 to advance the following objectives and work programme: 

Conservation of Natural Resources  

Goal Annual Objective Measured Outcomes Progress/Meeting  

Conservation Management 
Strategy Waikato 2014-2024 

The Board will receive, review 
and monitor actions taken to implement 
priorities through the Department’s 
quarterly reports to the Board.  

CMS briefing is a standing agenda item and recorded 
in Board minutes. 

4 September 2018  
Auckland Conservation Board (ACB) Liaison spoke of 
the ACB CMS review.   
4 December 2018 
CMS report discussed with the Board requesting: 

• That progress notes to accompany the 
milestones be highlighted in orange or red. 

• That progress and information to relate to 
outcomes rather than the milestone itself. 

• To understand what is preventing the 
objective from being achieved or parked. 

4 March 2019 
The Board requested receipt of this report in a 
timely manner so that content can be reviewed 
before meetings. 
28 May 2019 
CMS Report received – An update requested from 
the Department on Milestone 9.2.39 ‘Review of 
mountain biking, horse riding and four-wheel driving 
opportunities on the Coromandel’. 
Discussion as to how the CMS is managed internally. 
 

Terrestrial and freshwater 
species, habitats and ecosystems  
(Whitebait)  

The Board will receive 
briefings/presentations from the 
Department / Stakeholders to be kept 
informed and updated. 
The Board will provide advice/support/ 
community feedback to the Department 
regarding Terrestrial and freshwater species, 
habitats and ecosystems.   

Briefings/presentations with any actions 
identified/taken recorded in Board Minutes.  
 
 

28 May 2019 
Chair, Alan Cockle presented 2019 winning recipient 
Johlene Kelly with the  Dr Stella Frances Scholarship 
Award.  Further discussion on her research in this 
field.  



 

32 
 

Sites of National/International 
importance including Ramsar 
(Wetlands) 

The Board will receive 
briefings/presentations from the 
Department to be kept informed and 
updated.  
 
The Board will provide advice 
/support/community feedback to the 
Department on the restoration, protection of 
lakes/wetlands and threatened plants within 
the Board’s rohe. 

Briefings/presentations with any action identified/ 
taken recorded in Board minutes. 

 

Biosecurity Issues/Risks/ and 
management of in the Board’s 
rohe 

The Board will receive 
briefings/presentations from the 
Department to be kept informed and 
updated. 
 
The Board will provide advice /support / 
community feedback to the Department on 
Biodiversity issues/risks. 

Briefings/presentations with any actions 
identified/taken recorded in Board minutes.    

4 September 2018 
HWT Op’s Director, DOC provided an update re 
Myrtle Rust on Mt Karioi and potential track closures 
due to Kauri dieback. 
 
4 December 2018 
Biodiversity Strategy Review tabled for discussion 
with members requesting Biodiversity Team be 
invited to March 2019 meeting. 
 
Action: 
WCB complete a submission on the Biodiversity 
Strategy (22 Feb 2019). 
 
7 March 2019 
WCB members attended Kauri Dieback Hui at Matai 
Whetu Marae, Kopu, Thames.  
 
8 March 2019 
Kerry Charles, Senior Policy Advisor, Strategic Policy 
Team, DOC, skyped into the meeting and provided 
an update on the NZ Biodiversity Strategy Review 
taking place/feedback. 
 
8 March 2019 
Kauri Dieback Disease Consultation briefing paper 
discussed.   
Board complete submission ‘Kauri Dieback Pest 
Management Plan’ submitted 20 March 2019)  
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8 March 2019 
HWT Op’s Director, DOC updated members on 
DOC’s Summer Visitor Campaign and spoke of the 
work within DOC to increase capacity in the 
recreational and tourism planning space.  
 
28 May 2019 
Mining Permit at Wharekirauponga discussed with 
Board resolving to write to the Minister of 
Conservation and Minister of Energy and Resources. 
The Board resolved that if submissions are called for 
in any statutory process as it related to underground 
mining in the Coromandel, the Board will convene a 
Special Meeting to consider an appropriate 
submission.  
 
The WCB resolved that a Sub Committee consisting 
of Joyce Bridsall, Scott Summerfield and Regan 
Robinson to undertake an initial assessment of any 
consent applications for mining on the Coromandel. 
 

Predator Free 2050 

Goal Annual Objective Measured Outcomes Progress 

Eradication of possums, rats, and 
stoats by 2050. 

The Board will receive 
briefings/presentations from the 
Department /other stakeholders re progress 
in reaching conservation outcomes. 

Briefings/presentations and any actions 
identified/taken recorded in Board minutes. 
 
Board members will actively support and encourage 
predator-free initiatives in their communities and 
provide feedback to the department. 

10 October 2018  
HWT Op’s Director updated members (via 
teleconference) re 1080 incidents within the Board’s 
rohe (Mapara/Makino 1080 Operations). 
4 December 2018 
HWT Op’s Director report included update re 
independent review of Mapara operation (results 
due in the New Year).  
4 December 2018 
Discussed under Environmental Scan - 
Clare St Pierre and Joyce Birdsall to work 
collaboratively on Predator Free 2050 discussion 
guide and share/seek feedback from board 
members before ratification at the Board's next 
meeting.   
 

Concession Reports  
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Goal Annual Objective Measured Outcomes Progress 

Monitor and review DOC 
Concession Reports 

To review the Waikato Conservation Board 
Visual Data Report and work with the 
Department to ensure that Board 
participation in concessions decision is 
appropriately enabled.  

Visual Data Reports will be emailed weekly to the 
Board Members for perusal. 
 
Updates from the Department at quarterly board 
meetings.   

Weekly Visual Data Reports emailed weekly to Board 
for perusal. 
 
8 March 2019 
DOC’s Permission’s Process/flow of information to 
WCB discussed.  
 
Board agreed to complete a submission in support 
of the Moehau Environment Group’s lease of DOB 
building continuing. 
 
28 May 2019 
WCB complete a submission in support of the 
Moehau Environment Group’s Lease (21 March 
2019)  
 

Treaty Settlements  

Goal Annual Objective Measured Outcomes Progress 

Understanding of Treaty 
Settlements (legislated) and 
Treaty Settlements currently 
being negotiated. 
 
 
 
 
 
  

The Board will receive 
briefings/presentations to monitor the 
implementation of existing Treaty 
Settlements. 
The Board will understand and prepare for 
future Treaty Settlements (currently in 
negotiation). 

 4 September / 4 December 2018 
HWT Op’s Director provided an update on the 
signing of the Hauraki Treaty Settlement and 
resourcing of Pre/Post Settlement Rangers. 
 
8 March 2019 
MOC’s LOE discussed specifically Section 4 of 
Conservation Act.   
WCB resolve that the Chair write to MOC outlining 
WCB concerns /suggestions.  
 
28 May 2019 
MOC’s response (29 April 2019) discussed at 
meeting.  (Further action noted under Te 
Whanganui A Hei section). 
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Hector’s and Maui Dolphin Threat Management Plan  

Goal Annual Objective Measured Outcomes Progress 

Hector’s and Maui Dolphin 
Threat Management Plan Review  

The Board will support and participate in the 
Department’s review of the Hector’s and 
Maui Dolphin Threat Management Plan.   

The Board will engage in this process via liaison with 
the Taranaki Whanganui Conservation Board’s 
representative to the TMP Stakeholders Forum.  

4 September 2018 
HWT Statutory Manager updated members on 
TWCB representative’s attendance at TMP forum 5 
June 2018.   
8 March 2019 
Kristina Hillock, Technical Advisor, Marine DOC, 
provided a briefing paper with update on the TMP 
review process.  

Marine Protected Areas 

Goal Annual Objective Measured Outcomes Progress 

The Diversity of our natural 
heritage is maintained and 
restored. (Marine).  

The Board to be kept regularly informed 
through briefings /reporting/presentations 
via DOC and other key stakeholders on the 
implementation of SeaChange and the 
proposed new Marine Protected Area’s Act. 
 
The Board will research and seek the 
opportunity to attend functions 
lobby/advocate for the advancement of 
opportunities for improved marine 
protection. 

The Board will receive updates from DOC /other 
relevant stakeholders to be kept informed of 
progress. 
 
 
 
  
 
The Board will actively participate in activities 
supporting this goal and provide feedback at Board 
meetings.  

4 December 2018 
(SeaChange) – briefing paper tabled at the meeting 
that provided an update re Minister of Conservation 
and Minister of Fisheries proposal to set up a 
Ministerial Advisory Committee.  
 
8 March 2019 
(Seachange) – briefing paper tabled with members 
agreeing on a suitable candidate for nomination to 
the proposed Ministerial Advisory Committee if 
nominee agreeable).  
28 May 2019 
(Seachange) Nathan Kennedy, ACB Liaison present 
at meeting with Ministerial Advisory Committee 
tabled for discussion.  Action - Statutory Manager to 
progress WCB nomination of Nathan Kenney onto 
the proposed Ministerial Advisory Committee. 

DOC Community Fund  

Goal Annual Objective  Measured Outcomes Progress 

To support the DOC Community 
Fund application process. 

The Board will engage in the DOC 
Community Fund application process.  

A representative from the WCB will be appointed to 
the DOC Community Fund decision-making 
committee.  
 
 
 
 
 

4 December 2018 
Board updated on the process. 
 
8 March 2019 
DOCCF briefing paper tabled at March meeting.  
Scott Summerfield appointed WCB representative 
on the panel. 
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28 May 2019 
Scott Summerfield reported on his participation in 
the DOCCF process, with further updated received 
from Operations Director HWT.  

Resource Management Act and Exclusive Economic Zone Applications  

Goal Annual Objective Measured Outcomes Progress  

RMA & EEZ Act Applications   The Board will be informed and updated on 
RMA and EEZ applications happening with 
the rohe.   

The Board will receive RMA Management Planning 
briefings/reports at quarterly Board Meetings with 
responses recorded in Board minutes. 

4 September 2018 
The Board was updated on DOC’s Systems Design 
work/objectives. 
 
28 May 2019: 
The Coastal Resources Limited – Marine Consent 
Application for Marine dumping Aotea/Great Barrier 
Island discussed. 
 
DOC’s RMA Consent application reporting to WCB 
discussed.  

Thames Coromandel District Council and Hauraki District Council Mangrove Management Bill submission  

Goal Annual Objective Measured Outcomes Progress 

Thames Coromandel District 
Council and Hauraki District 
Council Mangrove Management 
Bill submission completed.   
 
 
 
 
 
 

Monitor the progress of this Bill  Report due 19 October 2018 4 September 2018 
 Select Committee: The select committee gathers 
information and prepares a report on the bill for the 
House, including recommending changes to the Bill. 
 
 
4 December 2018 
James Gardner-Hopkins, Barrister’s memorandum of 
26 November 2018 summarising the key 
recommendations of the Committee, in its report of 
5 November 2018, discussed. 

Te Whanganui-A-Hel (Cathedral Cove) Marine Reserve and Hahei Coast Committee 

Goal Annual Objective Measured Outcomes Progress 

This is a sub-committee of the 
Waikato Conservation Board 
focussed on the Hahei and 
Cathedral Cove area. 

Conservation Board representative to attend 
meetings. 
 
 
Conservation Board to set annual 
expectations via a ‘Letter of Expectation’ 

Conservation Board representative to provide 
written report at quarterly Board Meetings. 
 
 
 
 
 

4 September 2018 
The Board supported the recommendation to 
appoint Hayley Jones and Phil Costello onto Te 
Whanganui A Hei (Cathedral Cove) Marine Reserve 
for two years commencing 1 October 2018.  
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similar to that received from the Minister of 
Conservation. 
 
Conservation Board to receive Te 
Whanganui-A-Hei (Cathedral Cove) Marine 
Reserve and Hahei Coast Committee Annual 
Report. 

 
Te Whanganui-A-Hei (Cathedral Cove) Marine 
Reserve and Hahei Coast Committee Annual Report 
received and included in Conservation Board’s 
Annual Report.  

4 September 2018 
Joyce Birdsall appointed as WCB representative to 
the Te Whanganui-A-Hei (Cathedral Cove) Marine 
Reserve and Hahei Coast Committee.  
 
4 December 2018 
Difficulties associated with achieving a quorum were 
discussed.  Members agreed that HWT Stat Mgr. 
Gemma White and Joyce Birdsall would attend Ngati 
Hei Trust Board’s first meeting of 2019 to discuss 
broader issues/seek guidance/solution. 
 
8 March 2019 
The action of 4 December 2018 to be followed up. 
 
8 March 2019 
The Board resolved to accept the resignation of 
Barbara Ritchie, Chair, Te Whanganui A Hei and to 
approve Barbara Ritchie’s nomination of Ron Egan 
on to Te Whanganui A Hei. 
 
28 May 2019 
Joyce Birdsall/Gemma White reported on outcome 
of their meeting with Joe Davis from Ngati Hei on 21 
March at DOC Office, Whitianga where matters 
raised at 4 December 2018 were discussed.  
 
28 May 2019 
Following discussion and consideration of the MOC’s 
letter received 29 April 2019 WCB resolve to write to 
the Hauraki Collective to invite a member of the 
Collected to be co-opted onto WCB.  Chair emails 
Paul Majurey (13 April 2019) in this regard. 
 

WCB Presence at DOC Functions/Activities  
 

Goal Annual Objective Measured Outcomes Progress 

The Board will participate in 
engagements / requests by DOC 
to attend activities that support 
conservation outcomes if 
appropriate. 

To attend functions and meetings as invited. Record participation through WCB 
members environmental scan, digital 
articles on the WCB webpage and 
completion of Conservation Board 
Newsletter quarterly. 

Conservation Week Launch – 16 September 2018 
NZCA Liaison Mick Clout, and Board members R. 
Robinson, M. King-Howell, and P. Hickey attended 
the DOC Conservation Week Stakeholders Launch 
held at the Ferry bank Lounge, Hamilton.   
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Conservation Board Networking   

Goal Annual Objective Measured Outcomes Progress 

Strong networking / relationships 
with neighbouring Conservation 
Boards. 

Reciprocal attendance at neighbouring Conservation 
Board meetings and or events/forums. 

Meeting attendance and reports 
including liaison reports tabled at WCB 
Board meetings. 

4 September 2018 
Kevin Robinson appointed WCB Liaison to 
Tongariro/Taupo. 
Alan Cockle appointed WCB Liaison to Taranaki 
Whanganui Conservation Board.  
Nathan Kennedy (ACB) 
Liaison attended meeting. 
Joyce Birdsall attended the Auckland Conservation 
Board Meeting held 14 November 2018. 
4 December 2018 
Nathan Kennedy Auckland Conservation Board 
Liaison in attendance. 
8 March 2019 
Fiona Gower appointed WCB Liaison to Auckland 
Conservation Board.  
Joyce Birdsall appointed WCB Liaison to BOP 
Conservation Board. 
28 May 2019 
Nathan Kennedy, Auckland Conservation Board 
Liaison in attendance and provided verbal feedback 
on ACB activities. 
28 May 2019 
Fiona Gower provided a verbal report of her 
attendance at the Auckland Conservation Board 
meeting held May 15 2019. 
28 May 2019 
Pauline Hickey appointed WCB Liaison to 
Tongariro/Taupo Conservation Board. 
28 May 2019 
Alan Cockle- Chair, Fiona Gower-Vice Chair to attend 
Conservation Board Chair’s Conference in 
Wellington on 17/18 August 2019.  
 
 
 
 
 
  

Work collaboratively to be an efficient, dynamic and 
responsive collective, focused on meeting realistic 
conservation gains for the regions represented. 

Information sharing, and channels of 
communication reinforced. 

  Issues of mutual relevance are actioned 
and recorded in Board minutes. 
 
 
 
  

Waikato Conservation Board Profile   
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Goal Annual Objective Measured Outcomes Progress 

To be proactive as a Board in 
elevating the public profile of the 
WCB.  

To increase the public perception and raise awareness 
and knowledge of the Board’s responsibilities under the 
Conservation Act 1987. 
 
Develop mechanisms in which to communicate with local 
communities as appropriate 
 
  

 Invitations / engagements with 
community groups and agencies will be 
reported to the Board quarterly and 
recorded in Board minutes. 
 
Board Member Reports – a standing 
agenda item for members to provide 
updates, both verbally and written to the 
board on any activities that they have 
undertaken since the last meeting to 
pursue conservation interests, or 
advocate for good conservation 
outcomes. 
E-Newsletter contributions completed for 
Conservation Board webpage  

4 September 2018 
Public Forum – Mr Martin Toop, of Rototuna, 
Hamilton attended and spoke of encouraging DOC 
to rethink its tree planting.  Can the Board assist 
through dialogue, to get tree planting in urban green 
spaces for our native plants and wildlife. 
 
4 December 2018 
Linda Cholmondeley -Smith (via Skype) spoke of 
Preserve New Chum for everyone. 
 
Board member report (written) received from 
received from J. Birdsall. 
8 March 2019  
Written board member reports received from Scott 
Summerfield, Pauline Hickey and Fiona Gower.   
 
Operation’s Manager for Hauraki, Avi Holzapfel 
attended meeting and provided feedback to queries 
raised in member reports.  
WCB Webpage updated March 2019.  
28 May 2019 
Written reports received from Scott Summerfield, 
Pauline Hickey, Joyce Birsdall and Clare St Pierre.   

Treaty of Waitangi 

Goal Annual Objective Measured Outcomes Progress 

To contribute positively to its 
implementation. 

To incorporate the Treaty and associated decision 
making and practice in all WCB deliberations and 
submissions. 

Decision making will reflect the principles 
of the Treaty. 

 4 September 2018  
The Board’s Cultural Capability segment of meeting 
was dedicated to Maori pronunciation. 
8 March 2019 
MOC’s LOE discussed specifically Section 4 of 
Conservation Act.   
 
The Chair to write to MOC outlining WCB concerns 
/suggestions. 
 
 (See also 28 May actions under Te Whanganui A Hei 
section). 
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28 May 2019 
Pou Tairangahau attended the meeting – discussion 
re expanding upon Cultural Capabilities learning at 
upcoming WCB Induction/Annual Planning 
workshop.  

Board Budget 2018-2019 

Goal Annual Objective Measured Outcomes Progress 

Management of Board Budget 
and associated expenditure 

To keep within the allocated budget for the reporting 
period.   

The Department to provide Board 
Budget, Fees and Expenditure reports at 
quarterly meetings. 

Board Budgets received at meetings held: 
4 September 2018 
4 December 2018 
8 March 2019 
28 May 2019 

Field Trips 

Field Trips   3 December 2018 
G. Fleming, J.Birdsall, K. Robinson, R. Robinson, S. 
Summerfield, and M. King-Howell  attended Pureora 
Field Trip (purpose Predator Control). 
7 March 2019 
Members attended the Kauri Dieback Disease 
Consultation (Round 3)at the Matai Whetu Marae, 
Kopu, Thames. 
7 March 2019 
Members convened at the Kauaeranga Valley 
Visitors Centre and spent the afternoon viewing and 
discussing road and river repairs from storms two 
years ago, viewed kauri mitigation work and 
proposed campground road end upgrades. 

Land Exchanges    4 December 2018 
Proposed Land Exchange – 5 Waiokaraka Road, 
Thames approved by WCB with a letter sent to DOC 
advising of decision.  

Nature, Culture & Heritage 
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Nature, Culture & Heritage   28 May 2019 
DOC’s Visitor & Heritage Strategy tabled for 
discussion. 
WCB resolve to write to Senior Policy Advisor, 
Tourism and Economic Development Policy) with 
feedback.  
28 May 2019 
Purchase of the Papa Aroha Block by the Natural 
Heritage Fund discussed as part of Board 
Environmental Scans. 
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